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Results and Performance
Indicators ey

Performance
Indicators

Performance
Indicators

Results
Indicators

Key Results
Indicators

Adapted from:
Key Performance Indicators for Government and Mon Profit Agencies

_""“ (Parmenter, 2012} d
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Bullet graph

Data Visualization
o)

It shows how good your business is.
performing. They are used to achieve
better results, understand your business
and make effective, strategic decisions.

Key result indicators (KRIs): Give an overview

of past performance and are ideal for the board
:5 they communicate how management has 4 Ty pes Of p e rfo rmance KPIs follow company's goals, it leads to action;
one in a CSF or from a balanced scorecard -
perspective. Measures KPI # Metrlc |: They are decided by management;
Performance indit (PIs): O

Not All Metrics are KPIs
Do not assume that KPI and metrics
are the same. KPI is a metric, but
metric is not necessarily a KPI. What

makes a metric KP1?
— i:_(‘ 8 — Specific purpose for the business,
target a specific area for improvement.

o M — Measurable. Quantify or at least suggest
an indicator of progress. KPIs should allow

| Lea d : ng a. nd Lagg ol g you to sgl measu(a‘t:!e goals for improving
I nd icators S_ M _A I R_T_ core business aclivities.

Tell staff and management what to do.

KPI has a meaning on all organizational levels;
t It provides context and is based on legitimate data;

Result indicators (RIs):

Tell staff what they have done. KPl is simple and easy to understand.

KPIs (KPIs): Tell staff and management what
to do to increase performance dramatically.

KRIs @ A — Attainable (or Achievable) state what results
Lagging KPIs are focused on the Measure What Matters can y be achieved, given availabl
past. This method for defining criteria for your TRRCHIEES,

Leading KPIs are focused on effective KPIs. S.M.A.R.T. is an — R — Relevant to the success of the organization
the future. abbreviation (mnemonic acronym},
Pls and RIs giving criteria to guide in the setting of
objectives conforming to the following L T — Timed. The value or outcomes are shown for
criteria: a predefined and relevant period
KPls
°
[ ]
L
@
PAST FUTURE
LAGGING LEADING
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Performance Measurement

fPerformance \

Objective

Weigh 12st by 31 Dec

\. TheGoal! /

[ Key Performance )

Indicator

# gym visits/week

# calones/week
| CALOA €S |

UO0OUOe
SO00U90

uuu'm
Uaowd

\_ TheActivity /

Key Performance
Result

Weight at end of each month

The Result/
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Simd KPI (gl

56,424, .82

, 88T  &853 .68

Total Cash Collections Collections by Bill Type - Category

1
I Fieftt &fy
45, 485.07 [67.70 %]
Valee as of Post Date: 556 424 B2 . . = Secondary
Target at Period End: 5170,000.00 s P AR P
Ampunt neaded to reach target §113,575.18 ] NPt
Number of Days Femaining in Period ' BZTEL.96 [+.53 %
Amount Nesded per Day to Reach Goal: 514,198.90
Anerage Dady Amount: 53,761 65
Projected Value at Period End: 586 512808
Projected Shortfall or Surplus: (553,451.94) A

DR AMIRAN - PREFORMANCE MANAGEMET

39
conference



02>l jloslatwl sely o » oo « S gals
Sid KP| sl

9 9 0/0 .’ Sample text

99¢° 999, This is a sampie_ text.
This is a sample text. /o 3 /o Insert your desired

Insert your desired Sample | Sample text here.
text here tet text

Sample text 3 Sample text

990 . This is & sample text
: 74 Insert your desirad ; o
R FE ’ 99,

texdt hare

his is a sampie tex 1
Insert *;Un.:r-lu' 5-5:-::'::.- 9 9 (1] : This is a sample text
text here 1 /ﬂ' Insert your desired texi here
0 i !
99 | - ' B
§ » 99% | 99%
‘ = =7 Sample | Sample
E . leaxt E Lt
9% | 99% = -

This s a sample lexl
Inserl your desrad lext here

Sample | Sample

text text
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Performance Management

“SMAACH”

Check on
Improvement

“ SMAACH” Measure
Pronounced either

as “Smaak/ Like it”

rr
or “Smack

DR AMIRAN - PREFORMANCE MANAGEMET
conference



Srl sl plosle ol pae )

DR AMIRAN - PREFORMANCE MANAGEMET

76
conference



s Opt e slaaium gla) s clia adilele sl gal g ulidorid gladae S S Eiaas g s omo sleiles SE 5 a8 Uiy

e Sl e g alaic

DR AMIRAN - PREFORMANCE MANAGEMET
conference




O Cu e gldiiangla) g ulio Axilelugl a5 oubiferil gdae g8 IS4 SRiada g s eleilee SE 58 i
CuidA Lﬁ)}b—‘ B ulia Gllee Eypae 2l glagg 5 il qu'“)ébls hime Ol bl aalie Cy yade b 5 il
(el pabsa g alaia

DR AMIRAN - PREFORMANCE MANAGEMET
conference




Oy S| TSUERARIEN Ol s

[ RETRUCETIE [T PR

DR AMIRAN - PREFORMANCE MANAGEMET
conference

79



SLiyl sy ey 4 (S

DR AMIRAN - PREFORMANCE MANAGEMET
conference



D GellWlmages

DR AMIRAN - PREFORMANCE MANAGEMET
conference




DR AMIRAN - PREFORMANCE MANAGEMET
conference




Ol O ol Sl b il st
conference =




re—s=celf &<
—~——

——

Ol 30 3 8o 2L S 4295 JB OIS (o 5 e
35S Jalows 5 e p9b 4 1) LesT oS g9 0 ualisjl - )
Sl 4l uls gl 4z, VF - 256 -V
3l 9a0 Sl Cuo 8 JLis 4 -V
bl T 89 o9y Seuge9 punsi JLos 4 -F
Bl o lmle g 4
S8 s 46 3015y ol ga 90 40
33| )3 395 )15 4> 9d puw 1) S Ilebl> 955 )0 91 poliwl -F
3uiS 03l EJU ased 1 Lot by bl gl -V
339 plouil b3 a9 poduns « Ciwgm Job 0 1) 2LJIHA

DR AMIRAN - PREFORMANCE MANAGEMET

84
conference



RESULTS

Ol o 3 )Soe 2Ll S 495 JB OIS (s )5 oo

35S o3kl s b T sy Judxig Leidg 1 - )

s OT plolids JWs 4 Ol e 3 Shoe SUjlys>-V
Lo sl 3L 45 2udl (50 030 sl (ol by Cuslo
LU 9 (5390 S G aS )l w o Shos b3 0 (HLjI -V
3)5 &S )2 paoan (2105 29L93 1> Szl by juty Gl

DR AMIRAN - PREFORMANCE MANAGEMET 85
conference



J.J’ub O‘J""b"
*bmsauubujswuug—\ iV,
L SKwlig b oW o b3l sl ol r glin Jg,—Y
r.:fb‘qq.‘
P.:.fu.“ﬂ'\.bua.’-ub LS‘J'o’ WLATARGET sa—Y
‘g-.e:i"..’ TARGETJACTUAL ‘Sw_)‘ Lg-): g’{)}b 4..’ _2
et Sy o985 ¢ Stmen s b3 e oyl gla Jdsa—0

BN \.>u“ La

AN PRE RMANCE ANAGEMET

S G TS

86



39133929 OU> 4o )5 (S gugr Sd S0
) 9’ DR AMIRAN - PREFO)RMANCE I\/IANAGEI\/IET )9
conference




te b))

DR AMIRAN - PREFORMANCE MANAGEMET
conference




M‘WJOMMJM CLbuaﬁ-Ub‘S‘j‘SJ‘KQJ.\A

:u‘“l‘*’l)‘:’ JFRF RV
S 55| il 40U -
S 2955 ,Sdoc—
L;Lb )92 bm,.’&o—
45 aS L;' b)g))l&:.o d)9>—

s k>
(391 23,5 Jos 195
5 e ‘ ‘ Lo/ s, Shoc

u.ul.ml).g |) ly o
S9a82 2J 3190

O

w .

N

BENCHMARK
0 EVSL WY

0

[y

rrrrr




DR AMIRAN - PREFORMANCE MANAGEMET
conference

90






b Gl b 3 g & 5

W ) J g & )1

DR AMIRAN - PREFORMANCE MANAGEMET
conference




L 2l 25 2,550 4en
Sl 05 S Lolod

‘.h.\:-“"
e gl
3| 1=

A5 Jlosy b b




om0 Kloc (605 051U 10 (699089 (157 SO ot 10,1

< 3!
b eg Jl Sl hol pasli ggi
P95y Sl g gl Al L sl Jdoxi g2
S K175 B el olasy
Olroe g2y (gread 8 Slos Olyoe 59,8 9 o i)l gles
sy ooy 5l 0)90 aldlu -5l e )90 il sl o509 Jolsd
el o bg o whoibw os)0 ) Joeg )bl
b ez P9S LA 53]
L2580 o yig L (fig)5 L poiwnns 31,8 <l
Li)Ieetg kB! 29> 95T dulas il )
Sgadel o 58 Olyoe & dles (6l (6 iy L) a3 AL
OLoibw Ul (5 4 )3 ol 22 jag (gou) s AFinng S phdi + (oo ) il Flojlw oSl
I oly 03T Glere 4 sl iy ol o 50 o bty 5L 9550 1o (Sl (Ll Ol e yiiy oluls L3y i Jlosl o920
ooyl SO il 6 deliw sl UL RE P TR0 KU | I IYCPRK] J-| B -SWPey L el gl 5,188 Boa
Flords Jbo sl ol 3ad oUly Flo gle all G glled S L 51 ) glice

il 9

Foilw 9y

P ol 3l podi g

Ll iy ity &5

Solh (s Bl i

L asld ol 5o Jole (o koo

Gaaha.‘i.-'ﬂs. wgliie gl J..Ln L Q‘ﬁdu: ‘5’11.15)1

Jae oL plpae den b))

Ly 9%,

RECPARS .,

leilw (590 9,59,

Ly 9%,




o2

IRAN MAMAGEMEINT PRIZE

DR AMIRAN - PREFORMANCE MANAGEMET
conference




F—

DR AMIRAN - PREFORMANCE MANAGEMET
conference



pie I (gue 039 4095 (2 5 o « Ol e 3 )Sdes
Cawl oo (] OB )25l Cwd Cudginnog aiadsg oo )5




Ql).g..)uo .))S.Lo.c Ggl.g.jﬂ GLQ U*Jb

- ~ Olpde 3 Sdoe (2Ll Sl Sg09 calio sl Jas s (8L -
&® e 02 Ll (sl S 909 calio (Jo 21 ub -
M E. ))ﬁ@@h))|6|xw9wb&bub|@d%&»)—

oA 3 8o HLjIl Sl 0 cnlio o ogudy la B9y SIS 4 -

Ol e 5 ,8doe b3 o glhol 49 joiwe sla (2L plosl -
Syl =m0l 3 8ee ol il Jeol> s 4 =S5] culils -
owx wanasrnend Fait Gaind g Lo jl yige 23liiwly 0399 Ulo pore Jad> —
2955 SS9 S 39290 SLAD ) yogaS 4 Ol e > Sdes 4 () plesl il S 1S sk -

= L
T . .
T L
' & . r ——
~V .
e
— '
| -




O‘)g.u éﬂgﬁ u&btfg el L) 51.4‘ J.ol.c \t

P 3yls 599 Slajles CBlanl Giss pas doetsysg
@ b s a3¥ éﬁxbggﬁm el ol yo i iSls olads - Y
39y 0 Sylassl am LT 5148 aills ad g 05,15 slexsl 395 Ul
sl 6Ty w3¥ 551 6yl lyana o Jols ol 55 ¢ 05,5 ol - ¥
plomil 59y o HUaSl LT 51 &Sy dowl aialgs oo3 LT ks 418
ioly b sakSa g 1y o alel b sias
).E:J Sy90 da.w kf‘)")""’"“ SN | P U"‘ 4 @Ug:’ Q‘Aﬁé—v
S conl ! ‘:’;‘?W‘ balyds ol 331 Sy eM-lowe - ¥
g 0 Olpaa HUaS] 550 3,8des 51 @ile
9050 oyl ¢ L5l ylasd u.wv G Blge &5 3905 (s3] 2L

sl ol 51 Goigal b olgs ) 2Ll oylas
b b 56 Goigal « aiil gy oMln ¢ (53, 5kes wilo ST Lo
NOSARVY PR PR VIR W SR WRSVIR X¢]

DR AMIRAN - PREFORMANCE MANAGEMET

99
conference



Ol 3w ) Sdoe 2Ll slalog sl

3 Lo o
O Juamlo cgualis G pac - | @ Jaboiy 6 xS 013l - )
JB e sl (S L SiS S pod
39 T ¢ Ol p 3o Jawazs ovbwl o b 2Ll 3T 8 Y
Ol ¢ 2Ll gls ol o -V s 2Lily soleblsss
S L 0135 4 agite | 3905 Lo b
dgo0d EPLN PN G_al._a_)ﬂ Il Juol> eb—‘"
209 S )lo o baid -V 2ol i |) Ol oo
a5 b Loy (sl 4>laoy Cunsils Olojlw S 4 bud ey
Sl sy 4l HUlgs 4 plos T dy Ol pg3e 5 JSec -F
¢ ddmd HS oo Ol 0 4c goxo9 YliSln JS slod
3905 3S po3 3905 i Olojlus

Cano 9 chlg.)ﬂ elu u"‘l"‘”|)'.’_°
Sl 90 2 b g o

L 2Ll Jeol> mls -F
D 8oe d>gi0 1) ¢ 0 O g0

Caniild Ol 2 30 o Ol e Slojlug (53,9 sla
e« 528 1) oLl ks -0 3903 jS podo
A>gi09 Cawyd 1) o0 9 buwgi 1) Ol pg0 3 Sdoe 2LJII-F
3903 SilI Ol p 30 32y plonil LT 595

byl Qb._a_).o)pSJo.chL_:_)ﬂ—V
U9 dud s plouil EJU jaseds
Obojlw QLS5 hugs

L Olwse 5 Sdos GJL’J)' elu—?
)18 ded (jw piws >
Ggl._a_)ﬂ Il Juol> Ealu U..,L...I)._»—V
sbal) T olsse s Sloe
e slasidig aslasl glgil
)18 O j509 235 )l




23 pge (52915L 2z
Ll plls > )90

25 Slow | Cag> )9 )w L;l.b w)s umg Gal.wl.ma Lglamb)) wbs.oub.a).o ))S.l.o.c Gab)ﬂ—‘
.90 )-MP DD o Yoc )lS.ag_l UJS‘“"“:’.' ).3.: AR )uwb uLo)L» ulS)|
35 Gzl Wb yogas (pul o3 235l kg Loz (2 Sl O SVeb I -
S S 9molS SLeUbl oguas 4 39290 Slelbl jly Lzl yosas ol 13 Oluie s 5,8 1« OlSalls> -V
. 94 p Ll




Lo £S5 50 Olpae 0 hee 2b5)) 59,12 sl 1l

9997 gold0 ;S0 g, s i
a2 b wilo,l 459l bty

Jobo yodunn 391429 (21 3 o i lwgdes pudi 4y dgxi
s Jol>w oz s 5o
o 3 Slos b3yl azs

Sl g cymols

g s Il b agalgo gl (69,89 Slojlwils 3 yg0 b oL

DR AMIRAN - PREFORMANCE

MANAGEMET conference 11-102



DR AMIRAN - PREFORMANCE MANAGEMET
conference

103



Il sl olojlv o Olwao 5 Soc U (sl I D

[ Slizely 4595 pac -0 ) g A
bl uls olojle 03945 95wl |
Oljo 30 3 ,Slos il sl Gl 395 3 8o 4 Ol u 3w

~

S )lrog Jso 399 pac -5
LI Sl (so92 220 48 3y

Ol 30 3 ) Sdos

I s>, 95 0 =¥
Sslr ool Ll

\_ C)l):’..)uo
. y
Wl 4 g> sbs9> 0 -V ol ble zlg,) -V
)wsliolo/)l.w )-'1'5.| 25 Ol Ol 3o 45 sliel
e | (Sdanod 0392
\ S B 0 phr

<38 Jlocl —F )
OBl 0 Ol g%
L ol jlw

/

DR AMIRAN - PREFORMANCE MANAGEMET
conference

104



M ‘o.e,oc()b.g..)-o)).ilo.cuglg.)ﬂ);g:r)é))
R b Sl sbuly plelis IS o 5

Dl b ca d it o of
Iln.milhuﬂ g 1 gl )

Sl Ol 230 43 js 350




(padiiamne Uy 01> G2 obJl) 02d (Slyslo -
s> B9 r2e a2 10 100 3des -V
P9 FS s p b adgi -V
Uz 3 el Sud gl s -1
Sl ¢l dihiog Jxe sla)lib colas -0
il S pbo slaxi 0 slr 3dgi -5 I
Slr 3dgig SS9 S )5 (Juolss o 4w Lggs Sl -V
Mk 3 canlio 8BSl 339 Cinmis (slaxs o 905 I OlilglesT |




Tl 2L 45 s Lo odhly o 95 Sl s Olojluy 1S5 oS — )

Sl SSie JBla> 0adls g0 LsT (1 putasilsis B9 pa9)eniS Ciluo
(p29.020LS Gslol g 03 ,S5slnl LT

il Gl sl Olojlug ISy canS o5 3 2L Lo don —F

seluse Gl S Olojlus 1155 S (51 1) cadladg ISy S (sl —F
0S5 3lul Cozl o L5 T (50 JSla> by oS

el 1S 4oes b Olojlwg b )Ss S )5 -F

xS pSl>  Sauwld 99 pogas s Olojle s -0

S Jagadd Olojlwg )59 S Sloml sl L) Ol ey (ilsd -7

DR AMIRAN - PREFORMANCE MANAGEMET

107
conference



CainS (5L oS 395 MADE IN IRAN o> 45 (5930l U

! «»

'Ei

7\‘:)..Il-—--.l.-.l'l I8 -—-i-'.':l'__l|=l l—-h-.-.--F -Ii,;_:.'_;—l-'ll-_i

amiranheydar@yahoo.com




