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0.8 Assessment Centres (Promotion)

07 / Work Sample Tests
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6. Feedback Reports:

5. Executing Management:

* Scheduling
e Administration
e Software Mng.

4. Team Members:
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1. Candidate:

* CEO/Top Managers
* Middle Manager

* Personal
*  Managerial
* Organizational

* Line Manager

&

2. Competency Model/Lists:
* General

* Group Based

* Job Based

* Taylor Made

AC Manger .
Senior Assessor BIBTIVASYRT .V

Level 1 Assessor

evel 2 Assessor * Individual (In-Tray),Dual (CBI), Group (Discussion)
Psychologist Analyzer * Personality, Attitude, Values, Interests

. * Cognitive Ability tests (WG, Raven, GMAT
Executive Team g Y ( )

Expert Team
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1. Candidate:

* CEO/Top Managers
Middle Manager
Line Manager
Expert
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2. Competency Model/Lists:
* General
Group Based
Job Based
Taylor Made
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*

‘ 3. Exercise Simulations /Psychometrics:

Individual (In-Tray),Dual (CBI), Group (Discussion)
Personality, Attitude, Values, Interests
Cognitive Ability tests (WG, Raven, GMAT)
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4. Team Members:
* AC Manger

* Senior Assessor
* Level 1 Assessor
* Level 2 Assessor
* Psychologist Analyzer
* Executive Team

* Expert Team
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5. Executing Management:
Scheduling

* Administration

Software Mng.
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6. Feedback Reports:

* Personal
*  Managerial
* Organizational
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Process areas of PCMM

Continuous Workforce Innovation
Organizational Performance Alignment
Continuous Capability Improvement

Mentorin?
{5 Organizational Capability Management
¥ Quantitative Performance Management
Competency-Based Assets
Empowered Workgroups
Competency Integration

o~ Participatory Culture

. Workgroup Development
Competency-Based Practices
Career Development
Competency Development
Workforce Planning
Competency Analysis

e Compensation

Training and Development
Performance Management
Work Environment
Communication and
Coordination

Staffing
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6. Feedback Reports:

5. Executing Management:

* Scheduling
e Administration
e Software Mng.

4. Team Members:

1. Candidate:

* CEO/Top Managers
* Middle Manager

* Personal
* Managerial
* Organizational

* Line Manager

&

2. Competency Model/Lists:
* General
* Group Based

* Job Based
AC Manger .
Senior Assessor L pl/ g pos
Level 1 Assessor
evel 2 Assessor * Individual (In-Tray),Dual (CBI), Group (Discussion)
Psychologist Analyzer * Personality, Attitude, Values, Interests

. * Cognitive Ability tests (WG, Raven, GMAT
Executive Team g y ( )

Expert Team
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