o il K2 o5 Kb 9 (g jlwosly

77ACTP

dited
Int mato Coach ed

)Acsm



5 pledl sl S g Joli JobB (g5, j0 alie 5 255 o oSl
Slad > g (pami b olle yailu,) JSlao @ Coa 0 S 20 'CF
ol

International Coach
Federation

Marshall Goldsmith

3, Sdos il JiSlas 4 glp jased SO fils 0,5 5L b 0 Koz S
ﬁ)& COACHING™* D50 ob higel Gl U oS o oS ol a4y el el Bl pasel

/é-\.

Sir John Whitmore




HE )

9 drwgi jO (sl (Bl pod -
of i el ST,
UMJL) 9
S ez (p3 g &2l 0 -
Cowl 095,15 9 (S
ol Kz o8 SH g sekn &S
39 ploxl

‘! \_\,/%(QACHINGW““
‘\(.
(7]



TP <> 49l

i JolS' g iwd y3 (GAS (b 5ob 4 B (L

NS, COACHING™

26



TS yob

2,131, &l galy

oo Nigy b wiiwm 8571 pols Jbs o Ll )T
S (o0 Ty Wgh 53 1 el koS

by g 28 (o1 ko 0155

)P By, Cou Syl b SweS @ ld ol e
3,195 63 350

‘ I " 2abia 51 3L o g Jol5" 20

ol ot Ok 9 S gy 4y ol i
\ o s 4o Cigliad sus
”VCOACHING &l po Wglad o

IRAN

=d







NICF 4xdlaq) Sailoa S cudly o Koaa oS cladd usus 4

2020 ==

100%
90%
80%
70%

60%
50%
40%
30%
20%
10%

0%

L] shsol el salbea G aildl L))
B oY &, 4l (el 2
W2l O e W Ol S/ S 5 s labia ol e
hnlﬂllnmm o s O W oJs ) s W adsaal

¥ m 5



)\« COACHING™®

\__—_IRAN

=d

L (25 olped g ol S 5 (35 is (V)
faw gy (3] 4y adlgs (oo axalpo a]

(398 LOMiS Ay Azl o (49 gud

25 (o0 33 x2] p0

Y
09 5 & adsely 5 Ll gl sl
2l yo RS 455 Jgians 9 $5Susly
P8 9315 K sS Xy, )3 eSS 4 il g (Y
@t bla 5l (Su &8lg yo (wl g2l 58 dw,




S 58 ALl O gpnal b (Kl 8

fw —~wwsu\

AN J AL

d\.zéoq)suijgo} SO J geal gl g1 Jac o
AT Ay o S8 5k S i
94 bl Sz S

Mela
Dialogue



s AT

i g Jowiigs 1 31 o at}u..' i

S 0 Shoc dgupe Ve s 4 Sloxel al381 Z A
L YORR GUISVRVETIVIRS 4 Lylgy dgate A VY
S po loj dgag 4OV SPL I e & 5lee dgue0 AVY

o (210 Sguga 4O S5 Jolas dgups LAY

(G

Source: ICF Global Coaching Client Study was commissioned by the ICF but conducted independently by PricewaterhouseCoopers.

.!‘JCQ/%(NJACHINGW““
ﬂ‘.
o



Coaching Leads To ...

mproved team functioning

ncreased engagement

ncreased productivity

mproved employee relations

~aster leadership development

ncreased employee well-being

ncreased emotional intelligence for employees

Building a Coaching Culture Research



Strong coaching cultures are correlated with stronger financial
performance.

2016 revenue growth in relation to industry peer group by
coaching culture.

46%

Above

46%

On par

8%

Below

Strong Coaching Culture(n=138) m All Others (n=602)

Strong coaching cultures are correlated with higher employee

engagement.

61%

Percentage of employees who rated
themselves "highly engaged"

53%

Strong Coaching Culture (n=134) m All Others (n=482)

Building a Coaching Culture with Millennial Leaders (2017)
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Building a Coaching Culture with Millennial Leaders (2017)
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Coaching System

/ Coach Pool

External
[ Coach

Internal
I Coach

Manager as Coach
program for managers

=

Coaching

<

\ Supervision +

+ | & InterVision

Internal Coach Development Plan

ICF

Certification

How we measure it??

Coaching penetration Rate
Positive impact of coaching on
employee well-being

Internal coaches training hours
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