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Generations at the workplace

e Silents 1303-1323 (77-97)
* Baby boomers 1324-1342 (58-706)
* Generation X 1343-1358 (42-57)

* Generation Y “Millennials” 1359-1378 (22-42)
* Generation Z 1379-present (<22)
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The Workforce in 2020
Projected size of U.S. labor force (in millions) by age, for the year 2020

52 m Gen Z (3%) = Millennials (42%) ~ Gen X (30%) = Boomers (24%) = Silent (1%)
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Millennials (1359-1378)

* Most educated generation
*Team oriented

*Tech savvy

* Achievement orientation
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Which Working Benefits Do Millennials Value Most?

% of global millennials ranking each of the following benefits first

Training and Development ¢, [ NG 2
Flexible Working Hours G GGG (0%
Cash Bonuses ' I 2%
Free Private Healthcare '+ | |GG 3
Other Reﬁﬁgﬁigﬂfﬁﬁg}'ﬁé . _ 6%
Greater Vacation Allowance [[C[i I -
Financial Assistance With Housing 4 |G 5%
Company Car e N 2%
No Benefits & Higher Wages T a - 4%
Assistance Clearing Study Debts & | 3%
Maternity/Paternity Benefits ;!'J - 2%
Free Child Care ¢ [l 2%

n= 4,364 graduates across 75 countries ,
Source: KPCB Forbes Sta“Sta 5




Short term

Present

Role

Job oriented

Organization is responsible

More than one individual participates

Targeted in most cases for non-managerial
personnel

Improve the work performance of the
employees in current jobs

*Performance appraisals
*Passing tests
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Long term

Future

Person

Career oriented
Individuals are responsible
Programs are personalized

Targeted in most cases for managerial
personnel

Prepare employees for future challenges and
assignments

*Availability of qualified people when needed
*Possibility of promotion from within



Training & development methods
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Training & Development Methods Used by Organizations

. . a form of Employee
Training at the | Training Training Training for Working at To experience | A project or development in | training system
beginning of | which are which are fresh other different roles | task given to wlifieh & pason under which a
employment | held outside done while graduates in organizations at the employees called B EIF M
to get familiar | the working and the real to gain workplace. which is a coach suppor ?:zi:éir;clifhe
with the organization by internal workplace to | experience. beyond their 55 learneror | mentor) is
company and | and external trainers. practice their current clientin assigned to act
tasks. trainers. knowledge. knowledge or | achieving a as an advisor,

skills level. specific counselor, or
personal or guide to a junior
professional SPURIEE,
goal.
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Source: ICF Global Coaching Client Study was commissioned by the ICF but conducted independently by PricewaterhouseCoopers.
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Learning Modalities Leaders Want Most

-

N8

i N\
External coaching I 4 8%
Developmental assignments e 48 %
A OSSN 10 (a0 e L — 4 0¥/
leadership strengths o
Formal in-person training — 39%
B

Internal coaching

Coaching from current
manager

On-demand online
course library

Microlearning

Social learning

Online instructor-led
courses

Group-based simulations

Game-based learning
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Percentage of Leaders Who Would Like More...

Deveiopment Dinensions imtemational inc 2021
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Management 1s doilng things rig‘t‘
leadership 1s doing the right things.
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Most people do not listen with the
intent to understand;
they listen with the 1ntent to reply.
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Judge a man by his questions rather than
his answers.
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www.coachingwaysiran.ir



