The 11t Conference on Pathology of Human Capitals Management

PlavfullnnovationCulture

Lego@bricks| Improvisation | Fable | Experiential Games | Positive Psychology

HR Role in Leading Crisis Through Serious Play
Saeid Khak Rah Ale Mohammad

HR Pro & Master Serious Play Designer and Facilitator
October 2021



* WhoAmI?

* What Crisis?

* Why Change?

 What Change?

* How Change?

 Why Play?

 How Navigate Change?
* Q&A
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What Crisis?
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What Crisis?

VUCA
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VOLATILITY UNCERTAINTY COMPLEXITY AMBIGUITY
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Why Change?

Q. How much have you experienced each of the following as a result of the
COVID-19 pandemic? Total

To a large extent or
to some extent

Global Average
Increased anxiety around job security 22% 34% 20% 6%

Stress due to changes in work routines
and organization

18% | 36% 19% IR

Difficulty finding a work-life balance [l %/

22% I

If work from home: Feeling lonely or
isolated when working from home

17% | 33% 24% 49%

Reduced productivity [k Kk$/A | 33% 7 24% 46%

If work from home: Difficulty getting
work done at home due to inadequate
home office setup or equipment

13% 33% LI 46%

Stress due to family pressures (e.g., P ' 0 0,
childcare) 30% 45%

Working at unconventional hours (e.g., = 200/ I o o
very early in the morning or late at night) 30% 31% 44%

m To a large extent » To some extent m Very little m Not aﬁ
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Why Change?

BE SURE
TO WASH YOUR
HANDS AND ALL
WILL BE WELL.
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Why Change?

: S 1 0DIVERSITY
NN OLLAPSE

CL\MATE

i HR Role in Leading Crisis Through Serious Play

Plaglame: Saeid Khak Rah Ale Mohammad



Why Change?
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Why Change?

Crisis

Danger Opportunity
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Why Change?

A DIAMOND IS A CHUNK OF COAL
THAT DID REALLY WELL UNDER PR ESSURE.

- HENRY KISSINGER
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What Change?
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What Change?

€41 \LLITERATE OF THE 21+ CENTURY

WILL NOT BE THOSE WHO
CANNOT READ AND WRITE,

BUT THOSE WHO CANNOT \
LEARN, UNLEARN AND RELEARN.”

~ALVIN TOFFLER, FUTURE SHOCK
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What Change?
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What ChangE? WHAT I USED TO THINK WAS
REQUIRED FOR SUCCESSFUL CHANGE

Detaile8d Plans

WHAT ACTUALLY WORKS

Flexible Plans

Working Visually
Meaningful

Experimentation :
Conversations

Empathy Co-creation

& HR Role in Leading Crisis Through Serious Play
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What Change?

4 Phases of an Emergency/Accident as Applied to Crisis

)
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ACCIDENT: AMBULANCE: HOSPITAL: HOME:
First Aid/First Responder Transition Expert care Embed new normal

* React quickly
+ Stop the “bleeding”
* Render aid/do triage

* Provide emotional support
* Diagnose underlying cause
* Source experts

* Access deep expertise
* Provide integrated solutions
* Improve processes

* Change identity
* Adapt new insights
* Make “it” last

X

23T 66 &
Plaglame.
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Navigating Disruption in Today’s World

Foresight identifies the forces that will place

Early foresight warnings trigger agile action: the Fo re5|ght demands on resilience; the resilient organization
less foresight, the greater the demand for To antic e : institutionalizes foresight and a willingness to act
agility, and vice versa. CEILAAR R K e g LD in the face of uncertainty.

and the potential evolution of the
post—COVID-19 world.

Agility Resilience

To adjust quickly in response to
changes affecting customers,
agency operations, and the disruptions.
broader ecosystem.

To enable the organization to
withstand potential future

Resilient organizations create contingency plans
to guide agile responses; agility allows resources
to be surged, allowing for resilience with lower
investment redundancy.

Source: Deloitte analysis.
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Elvin Toffler’s Three Foresight Skills

Strategy, Analysis

Preferable

Probable

Forecast, Risk Management

Possi ble.,‘,_‘

Innovation, Entrepreneurship
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Agile Mindset:
mental, people, change and result agility
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Resilience:
Survive and Thrive in the Age of Disruption
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How Change?
21st Century

Conceptual Age

Concept Workers*

20t Century

Information Age

Knowledge Workers
19t Century ghakidiesolonisvines

Industrial Age

Factory Workers
18% Century

Agricultural Age

Farmers

DANIEL H. PINK
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How Change?

Left Brain vs Right Brain
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Conceptual Age: Six Right Brain Functions

DESIGN STORY SYMPHONY
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not only function not only argument not only focus

EMPATHY PLAY MEANING
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not only logic not only seriousness | not only accumulation

2 Adopred from Dansel Pink’s “A Whole New Mind™
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Conscious Leadership: Life Below and Above The Line
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Play
is the higes’t

form Of IGSGQICI’I

- Attributed to Albert Einstein

#happypla net
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Why Play?
Play is the Beginning of Knowledge

George Dorsey, Anthropologist, 1868-1931

K.Becker ' RN : s
. MYST
Myst [V & Revelation © 2004 Ubisoft Eotestament All Rights Reserved [.“\li\"lil.,‘\'ﬂ(N
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The Future of
Work is...
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Why Play?
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Why Play?

Connecting People | Connecting Business
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Why Play?
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Why Play?

HOW-TO SURVIVE

A DEADLY GLOBAL VIRUS
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Why Play?
PISIC CIIC ( ( ( € C €€

)

Hand Mind Connection

@ 80-90% Cortex areas
are devoted to the
hands

< @ Using your hands

2 engages both sides of
your brain

@ Your hands “know”
more than you know

2
c Pl O POy
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Why Play?
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Why Play?

L
Q
2

Anxiety

Increasing Skills

o
A

Challenges

Boredom

Inckeasing Challenges

Increasing Challen

A > o

Increasing Skills

Low Skills High
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6AM Siuceess

LIFE BEGINS
AT THE END
OF YOUR
COMFORT
ZONE.
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Fun Play Serious Play

. Entertainment « Learning

*  Wining game «  Changing behavior

. Design relied on game developer preferences - Design relied on players preferences
«  Complicated « Simple

. Reinforce negative mindset . Reinforce positive mindset
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Skills Promoted by Serious Play

INTHRFACE

Features of PLAY Skilis promoted by
PLAY

Meaningful <{EEEEEEEE——————_— (COgnitive

lterative Trying out and revisiting assumptions and hypothesis Creative

JonyI pm.mmmwmmummnm Emotional

Social Communicating with others and creating relationships Social

Active Hands-on and minds-on thinking Ph yS ical

x Adapted from, ‘Designing for Play & Learning: A New Approach to Experience Design’, Siddharth Muthyala, July 2020
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Lego Serious Play

1) SERIOUSP AY &

mos+ of
Q wha+t you
Know is

buried in your
subconscious.

Tactile activities
fire brain *pn-

cells. TRUST
YOUR

TineeRrS!

lf’; Be Open
é Be Active

(?9 experiment

o People love 5 Seek Out New
hearing and experiences
e o “telling b
k! A?. Au stories §<3 ).

Peace. love. Agile.

ESTEVESILBERT
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Playsonality Model

Dramatizer

Planner Tinkerer

Patterner
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Playsonality Dimensions

Planning Tinkering
* Do it once, do it right * |terate, iterate, iterate
* Targeted * Open-ended
* Top down * Bottom up
* Activities * Free play
* Design then build * Build while designing

2 HR Role in Leading Crisis Through Serious Play
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Playsonality Dimensions

Patterner Dramatizer

Fascinated by structure e Story

Play with blocks and bricks Social interaction

Express themselves through image Express themselves through text

* Appearance matter Characters matter

What others love about my work What | love about my work

2 HR Role in Leading Crisis Through Serious Play
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Playsonality Model

Dramatizer

(4 )

Explorer

Influencer

Planner Tinkerer

Builder Inventor

S I V)

Patterner
Explorers and inventors are more driven by creating something unique and original.
Builders and influencers are more driven by achieving result.

HR Role in Leading Crisis Through Serious Play
Saeid Khak Rah Ale Mohammad




Playsonality in Covid-19 World

Dramatizer

Planner Tinkerer

Patterner
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Crisis Management in General: Case of Covid-19 Worldwide

PUT ON
YOUR MASK AND
SAVE LIVES.

#BERHER

Planner

Plaglame.

Dramatizer

Patterner
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Leadmg Crisis in Harry Potter Story (1)

Predict
future crisis

|t matters not what someone

Sell new normal is born, but what they grow to be.

- JK. Rowling

Identify antifragility
simple guiding principles | ‘ @

(SGPs)

: HAP\RyP@TT E‘P\':

JK ROWLING
Design minimum ‘ i
viable model of

X

HR Role in Leading Crisis Through Serious Play
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Convert the SPGs
Into a minimum viable
model of life




Dimensions of Organizations and Outcome of HR work

Talent, Leadership
Workforce, Brand
People
Individual abilities
Culture,
Workplace,
Teamwork

Organization capabilities l! IL
The RBLGroup
x HR Role in Leading Crisis Through Serious Play
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Culture

Happiness can be
found even in the
darkest of times, when
one only remembers

to turn on the light.

EPIC HERO

W

@ v
SHarry Fotter/ |

UNPARALLED
FIGHTER

NOBILITY, TRAVELER,HUMILTY,SUPER
NATURAL FOE, ABILITY

Albus Dumbledore:

i p Harryisa
A Great Leader 3 o
1 can cast
spells and
r do magic
!
' _HEROISM |
i Before Harry defeated

Voldemort, He faced alot
and defeated alot of other
bad people, he was famous
for saving Hogwarts and

during noble acts to save
the ones he loves.
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Slmple Gmdlng Principles for Culture Transformation
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Simple Guiding Principles for Leadership Transformation
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Simple Guiding Principles for Talent Transformation
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x

T Cross Any Crisis Through Serious Play

7

a e Dramatizer )
e X

Patterner
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Combining 2 models into an integrated model

> 0f an Emergency/Accident as Applied to u..

After crisis
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Suggestions for Future-proofing your organization’s culture,
leaders and talents using Lego Serious Play

Before Crisis:

* Be comfortable with VUCA and imagine the future crisis and its
implications on your corporate leaders, talents and culture

* Discover solid antifragility SGPs to help your leaders, talents and culture
thrive even during crisis

* Build resilience through experimenting, experimenting, experimenting till
you find a minimum viable model (MVM) for leadership, talent and culture
transformation that reflect antifragility SGPs

* Defining rout to the new organization model

& HR Role in Leading Crisis Through Serious Play
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Suggestions for Future-proofing your organization’s culture,
leaders and talents using Lego Serious Play

During Crisis:

e Confront crisis head-to-head

* Quickly adjust the minimum viable model of preferred leaders, talents

and culture if necessary

* Encourage people to live the adjusted model of preferred leaders,

talents and culture

[ 4 Phases of an Emergency/Accident as Applied to Crisis

ACCIDENT:
First Aid/First Responder
+ React quickly
+ Stop the "bleeding”
* Render aid/do triage

AMBULANCE:

Transition
* Provide emotional support
* Diagnose underlying cause
* Source experts

)
0 m

III'III

HR Role in Leading Crisis Through Serious Play
Saeid Khak Rah Ale Mohammad

HOSPITAL:
Expert care

« Access deep expertise
* Provide integrated solutions
* Improve processes

HOME:
Embed new normal

* Change identity
* Adapt new insights
* Make “it” last




"In thinking about
the future, 1t iIs
better to err on the
side of daring than

the side of caution”

— Alvin Toffler —

QuoteParrot.com



Talent Scarcity Coming Soon!
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https://t. me/iseriousplay
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