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The Most Effective Sustainability Leadership Behavioral Groups

Visionary Thinker
10 =

et

Result Driven Change Agent

The Most Effective
Behavioral
Competencies




Sustainability Leadership Behavioral Competency

Visionary Thinker . -
10 1. Exploring Possibilities
‘gﬂ 2. Developing Strategies
7 3. Pursuing Goals
6 4. Providing Insights

Result Drive //3// hange Agent
1. Developing Expertise é 1. Generatipg Ideas
2. Impressing People \\\\\\\\ 2. Ch:?lllepglng I.d?as
3. Articulating Information 5. T}?H.lkmg Posmve.ly
4. Decision Making 4. Seizing Opportunities
Ethically Oriente nclusive Operator
1. Interacting with People 1. Establishing Rapport
2. Conveying Self-Confidence 2. Valuing Individuals
3. Upholding Standards 3. Understanding People
4.  Empowering Individuals 4. Team Working ) ) i
B8 | DATIS Ut s iieal s ol
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10 Critical behavioral competencies to have empathy

question assumptions Understanding listening well
People ® : R
. . , Enhancing capabilities
challiqg[e fstabhshetd views e Challenging comprehend the motivations of others
ability to innovate ldeas Developin
ar%g#_e,one’s,own perstpective @ c p g. self-development
proficiency in produc original thinking Expertise
development . e Networked intelligence
taking an all enccmpassing e Impressing
view of a problen@® Generating e people Y attracting attention
conceptual thinking deas promoting personal
interdisciplinary Establishing achievements
understanding ® Exolor 0 Rapport gain recognition
Xplorin ® ; ;
handling paradoxes & p p'b'l' .g e to establish credits
conflicting priorities ossibllities 6 e building trust-based
: s Articulating uliaing trust-base
managing unquantified ) relationships
risks & new opportunities PY Valuing Information . |
showing consideration Individuals Interacting ® using business case
& tolerance for the with People language
other , for change
N layman’s term Case 1or chang .
B8 Y DATIS Wi networking it at
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10 Prominent behavioral competencies .
peer-to-peer learning

providing balanced Empowering
i ivi ® embracing diversit
judgement | N Individuals g y collaboration
probllem solving @ Providing providing license to operate
continuously increasing Insights Team
transparency @ @ : . .
Dogged determination & healthy impatience @ working myolvmg pthers
ability to overcome identifying in decisions
barriers practical solutions i to anticipate trends &
consistency of Pursuing @ Developlng . envisage the fut
ot ° strategies g€ the future
application & Goals @ :
follow-through Promlnen?: o
drive to contest Competencies @ conveying project inner
ggﬂﬁganﬂgceehmmanon of roadblocks @ Self- o strength
® .
business opportunities Seizing @ Confidence leave ego at
Opportunities
the door
sales acumen
Making Upholding o . .
Decisions Thinking Standards behaving ethically
being optimistic Pos@vely projecting cheerfulnessacting with integrity
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Paterson, Fred. (2018). Behavioural competencies of sustainability leaders: An empirical investigation. Journal of Organizational Change Management. 31. 557-580.
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Paterson, Fred. (2018). Behavioural competencies of sustainability leaders: An empirical investigation. Journal of Organizational Change Management. 31. 557-580.
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Paterson, Fred. (2018). Behavioural competencies of sustainability leaders: An empirical investigation. Journal of Organizational Change Management. 31. 557-580.
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Building collaborative capacity across corporate organizations is unlikely to benefit ¢

from homogenizing the skills and qualities required by every individual: but rather

these competences need to be built across a wide range of individuals within and
beyond the organization.

Paterson, Fred. (2018). Behavioural competencies of sustainability leaders: An empirical investigation. Journal of Organizational Change Management. 31. 557-580.
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