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HR metrics

What about the level of integration of HR systems?
What about the cost of HR Delivery?
What about the value and empowerment of HR?

Local PC-Based ERP On-premise Cloud Solutions
Applications

1980 -~ 1995 1995 - 2010 Tomorrow
)cal PC solutions ER ud HE-A > €f




All-in-One
HR Platforms

HR-Tech
Special Tools

HRIS

On Premise

1990 2022



Sync
Applicant info

Sync
Time sheets

Sync signed

Offer letter as
attachment

Management Enrollment

Expense

Sync employee data
for onboarding as
system of record

Management

-

Setup roles
Identity & Course

Book
Payroll Book
Expenses

Complete
Courses &

Certifications
/550
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On Premise

OWNERSHIP

Software and hardware owned
by provider; Data ownership
must be ensured by buyer

Ownership of hardware,
software, and data

LOCATION

Software and hardware hosted
off-premise, accessed by
cloud internet service

Software hosted on hardware
which is physically accessible
to the company

LICENSING

Licensing fee model for
permanent and full ownership

Subscription fee model with
ongoing costs

https://technologyevaluation.com/

On Premise

MAINTENANCE COSTS

Maintenance fee rolled into
subscription

Maintenance typically a
percentage of licensing fee

MAINTENANCE DUTIES

Requires active maintenance
of software and hardware
infrastructure by the
organization who purchased it

COST TYPE

Maintenance provided by
vendor; No hardware to
manage

Recorded as CAPEX
(long-term capital expense)

Recorded as OPEX (short-term
operating expense)



| The Death of Big Software | How

Complexity/Cloud/Cost/Digital
Transformation Killed the Code
Giants

Steve Andriole Contributor ®
Enterprise Tech m

I help execs optimize digital & educate nextgen technology pros.

® This article is more than 5 years old.

Who in their right mind would undertake a five-year ERP software implementation
project? Five years is a corporate lifetime and those that approve the project are likely

to be long gone by the time the project reports its first missed milestones.

The failure rate for big software projects is downright scary. Depending on whose

study you read[the ERP failure rate is anywhere between 50% and 75%. ]30 going in




o

Y

CW-F.

o lSLal

Stay away from tools that have more features than you want.

oo o) 4Bl So s

il

S




On-Premises

9%

Software Licenses

Customisation &
Implementation

Hardware
IT Personnel @
Maintenance

Training

Ongoing Costs

- Apply Fixes, Patches, Upgrade

- Downtime

- Performance tuning

- Rewrite customizations

- Rewrite integrations

-Upgrade dependent applications

- Ongoing burden on IT

- Maintain/upgrade hardware
- Maintain/upgrade network
- Maintain/upgrade security

- Maintain/upgrade database

Cloud Computing
68%

Subscription Fee

Implementation,
Customisation &
Training

*

Ongoing Costs

- Subscription fee

People



lb)le‘) 0.‘.’)3‘8‘2‘ -.,:lé:.‘i.’:l SBo e

fUlojlw Yo gjlwosly b agys

?(SaaS) sl Saly L (On-Premise) gloy) S|y 3045

oSS ol dliuuo

2L LGBl s

Yol bl 3o Guudos b Sg290 Glad o b jlidlmys Gulas
Olojlw 53 gt 329 S puS)s







RECRUITMENT
& SELECTION

APPLICATION

OFF-BOARDING ONBOARDING

FROM

APPLICATION
SUCCESSION & To

TALENT PLANNING RETIREMENT

PAYROLL

TRAINING & BENEFITS &
DEVELOPMENT COMPENSATION

PERFORMANCE

& RECOGNITION
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https://medium.com/salsa-silicon/

High

# of
HR Tech
Solutions

Low

Low

Source: hrtrendinstitute.com

Feedback

Potential Impact

Sourcing/
Selection

Performance
Consulting

HR Core
Systems

Productivity

High
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2021

FAN 4

The ldeal Recruiting Software Landscape

TOP JOB AGGREGATORS

indeed  Linked[T]

ZipRecruiter Goaogler. s

TOP HUMAN CAPITAL
MANAGEMENT SOFTWARE

N
‘ \ 4 R
' workday.

CERIDIAN 47 Sacren vy

CORACLE m
<Louvn v

TOP VIDEO
INTERVIEWING TOOLS

ﬂVl@‘ e P Cruiter

[} interviewst-ean

TOP STAND-ALONE APPLICANT
TRACKING SYSTEMS

2
icims LEVER
cenhouse QSmartJ\ Tt
TOP RECRUITMENT TOP TALENT
CRMS INTELLIGENCE SYSTEM

gello

ideal.

A Avature
TOP TESTING &
ASSESMENT TOOLS
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Sourcing

Programmatic advertising Social Recruiting
Clickl® VONQ  0oveo RECRUITMENT: i 77 ) oreerArc  HiringSolved Applicant tracking
systems (ATS)
joblitaK recrurﬁ,cs 1l Appcast [rj] Amazilj_qH_-nqg INHIRS / ESTHER ELLIS TulE"r;tEIIr:
Jobvite Taleo ¥
Career page optimization Chatbots
TalentSBrew Pm PARADOX 0 OLIVIA iobpd ad mya dreenhouse S workeble
Selection Q smart/ i Joms
CV scraper Fre-smployment Video LEVER fh recruitee
assessments & predictive hiring interviewing tools
SPARK HIRE %)
{o HireAbility SAP SuccessFactors
harver W pymetrics ‘H.“' U
textkernel e
- Huncreds  @ltalview () Cruiter
Skra
) s
Recruitment CRM
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© SmartRecruiters

SmartRecruiters # JOBS PEOPLE MARKETPLACE ANALYTICS  Scarch Peoplo ‘ a-

Search People Add candidate
Location o mm -
Solect al Showing 18 of 18 Sotby: AZ v \ J )D \ LJ LJ !D | J |
Filter candiciates' cities or countries . . - }“ J } -
Not specified (4) E\ Ryan Alien Marketing Manager Cry P
Anaheim (1) Jason Solutions From: Manual upioad Calfforn g e
Hayward (1) Senior Software Development Enginear Sep 22, 2014 o 2. 2. 8.8, 3%
Uvermore (1) Lo
Julia Alvarez Recruiter "
Los 1 m
- B cnortiver Com e s e | 323wl (ATS)
Software Daveloper Sep 22,2014 Kok
Proximity
Search by zip-code or location O Sangeetha Bhat Account Executive o
KISTERS AG Referred by Michae! Johnson X 4 v
Within 50 mi. (80 km) = Software Developer May 5, 2015 Hokeokeokv
-~
» Tty s - lo S0l o L
e o 0@ Frroene P Sanbos vt oecws o 2 e L
Search candidates' titles Senior Software Engineor Aug 16, 2017 IR " 0 "
Softae Engineer 9 Jessica Corner Account Executive i
Product Manager WebMochanix From: Monster y tiad . v
. . Calfornia 2.2 2 0
Product And Operaticns Manager Software Development Engineer Sep 19, 2014 ]
Account Executive - un
Founder & VP Of Product ‘ Noah Craig Baker 12 A
Zc::‘l Am:: . From: Ruby on Rails Jobs Cai "M v ‘ ,
s Software Davelopement Engineer Sep 22, 2014
Filtor moco statuses
g Danlel Higgins Baker Wi &
CEVA, inc. From: Ruby on Ralls Jobs EORALT % v
Lead (9 Diroctor of Englnoering Sep 22, 2014 oo
New (1) ! = ;
In-Review R
® a Marcin Kasifski Software Developer
Interview (4) SmartRecnstors Referred by Karen Smith LM o s o v
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Marketing Manager

Business Development at Breezy HR

© 22mAgo ¥ <imAgo T %

Sergey Goldberg v
Java Engineer @ Ebay

© 29dAgo ¥ 24m Ago I %
Laurie Ruettimann v
Writer, Speaker, Founder, Advisor

© 1yAgo ¥ 2mos Ago I %

= Roomy ~

2 Feedback 4

Dorsey Levins
@ Added by Jessica Treeman

@ v
Q@ Jacksonville Beach, US 9 Q QO‘@ A
v 2 All Candidates v
2 Applied 3 +
F’ —
fﬂ“’ Kyle Maybury v

(U 1y Ago ¥ 4m Ago

Julia Zoda

@ Customer Success

© 9mos Ago ¥ am Ago

! Darren Bounds
@ Founder & CEO @ Breezy HR

(U 1y Ago ¥ am Ago

i Lincoln Porter

+
v

> | >
» < »

|

||«
<

Chief Operating Officer @ Path.To

(Y 1y Ago ¥ 18m Ago

AR

Candidates  Pipeline
%, Interview 3
e Reggie White

Added by Jessica Treeman

0 1y Ago ¥ 18m Ago

Ralph Plumley

Added by Jessica Treeman

g

© 4mos Ago % 18m Ago

William Tincup
President at RecruitingDaily

© 4mos Ago ¥ 3mos Ago

Tasks

s I:-» |+
* <l * <

<

I+
»
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Customer Success Coordinator

Candidates Match Criteria Hiring Team Job Info

Customer Services Role Criteria

All candidates applying to this job requisition will be matched against this criteria.

Execution Communication Innovation

V —
W —
v —

Execution is
Setting goals, monitoring progress, and taking the initiative to improve your work.

This is critical because...
Remaining committed to pursuing goals and reaching deadlines increases productivity and
the quality of work.
Seeking out challenges contributes to organizational performance and personal
development.
Developing novel solutions and persevering through challenges helps to overcome
obstacles.
Being thorough and detail-focused ensures that expectations are met.

Adaptation Decision Making

e X
con
o

Competencies include:

Focusing On Quality of Output
Monitoring Progress

Setting Challenging Goals

Taking Initiative

Following Instructions and Directions

uu..l.uu J |J.J |
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TestGorilla

v o get going with Te

Product tour Science

Pick a plan that works for you

Pay as you go

L at hire Icnalhy and wank
flcaibility

Test library

Pricing

Scale

For growing busing
mustomization

Legin Request demo

Slgn up free >

it all features and For businesses with high-wolume hirng needs

€0 ' month

Free farever

Asdesiments
Jnkmined

Trou cam uee anch srmese—anr for G cees

Unilimited candidates

5 bests [ aszessment

1 custom questions ¢ asezsment

£ month

Billed at €252 year

Asfesiments
Included 1 ¢ year
Additiona 125 each

“igu ome yme e smssmeearr for S0 days

See eramples

104 candidates { vaar
+&1.00  sdditiznal canclidate
5 CegLE / assessment

5 custom questions ¢ astzzsment

€250 s month

Billed at 3,000 ¢ year

Asgessments
Inclugad 15 S year
Additonal C100 &ach

T omn se wack meseremaes Soe S0 deys

See examples

1.500 candidates ¢ year
= &D.7h ¢ additional candidate
5 tests assessment

10 custorn guestions / azsesamant

€I,G 50 : montt

Billed at £19,800 / year

Asgeasments
Inchaded 125 7 year
Aditiznal €80 2ach

Vo AR pre snon presrerees o Al dayr

See examples

12,800 cardidatas J year
+ &0 addtional cancdate
5 tests /aszcssment

20 custom questions / assessmeant

TestGorilla

u,u..:l.uu J |}J|
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Join 26,659,535 People Using Their
CliftonStrengths to Thrive at Work and
Everywhere Else

You Are Unigue. You Are Powerful. Be Confident With
Who You Are.

Understanding your strengths unlocks your potential and leads you to greater performance

CliftonStrengths
T

M2l Gpi o gm0
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{10 My learning channal

« Python 0
£ Peoplo
o Jones Dermot Ef Jones Dermat
3 1 o ‘-.’! L

2000 02000

Z) resource

Python split string by multiple delimeters
How to call property setter by name?

Things you must know

ﬁ Jones Dermat g Janes Dermat
¥ I 1 W = y L] 1 &

2000 2000

(B Quiz

Pythan for date sciance

Lered it

Furedarmantal il

a Fraee Mese

Advenoo Pythaon sssssement
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Configuration

A Initialize Appraisal

Manager Appraisal

Manager Status

Employee Status

Self Appraisal

My Team Appraisal

Appraisal History

Feedforward

Shortcuts

o o

B
E
£ *

W

o
2

ES
an

Business Unit
Appraisal Mode
To Year
Eligibility
Status

Enabled To
Appraisal Status

Appraisal Ratings

UPDATE sl

Configure Line Managers

Configure line managers by using

the anization hieral

or by assigning line managers to

employees manually

Site Config  Modules More

@ Help

Configure Appraisal Parameters

employ

glsal parameiers for

m

Setth
a s or for an

empioyee group fora depariment

or a business unit

»

4 Home » Appraisals » Initialize Appraisal » Edit
»
. Appraisal Details

Global Systems India
Yearly

2007

Permanent

Open

Employees

Close

1-5

@ Sentrifugo, 2016

Department
From Year
Period
Parameters
Process Status

Employees' Due Date

Managers' Due Date

Powered By Sapplica

4 BACK
Development
2016
Yearly
KRA, ROI
Enabled to Employees

22092016

23.09.2016
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Administrator Evaluation Form

Employee Name
Job Title

Review Period
Review Due Date
Status

Evaluation by Supervisor

KP1

Decision-Making Analysis

Devalop and evaluate stratagies

Planning Methodologles

Positive Commitment

Review Details

Fiona Grace

Software Architect

2020-01-01 To 2020-06-30

2020-07-3
In Progress

Min

Max

100

100

Individual Evaluabion Status

Reviewer Type Reviewer Name
Employea Fiona Grace
Supervisor
Evaluation by
Rating Comment
70.00
7000
G000

75.00

Review Status
In Progress

In Progress

7
rangeHrM
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1 motivosity

A——r
HOME STORE MILESTONES AWARDS MY HISTORY MY TEAM INSIGHT SETUP

&

Connect Recognize Lead Listen
Connect with your company Create a Culture of Gratitude Help Managers be Leaders Understand Team Sentiment

* |nterest Groups

* Personality Profiles Everything in Connect, plus: Everything in Connect, plus: Everything in Connect, plus: 9 LJ'J | 3 J _\ 9 J LS m | J

* Influence Currency * lonls

e \ienal O Ohart
Visual Org Chart [ ..
. * Spot Bonus Program * Continuous Feedback

* Peer-to-Peer Appreciations A s A5t 8
e Awards and * Performance Coaching

* Highlights and Milestones

Announcements

* Priorities

* Awards and Badges . o
- " WU
* HRIS and AP Integrations o Reward
\EWaras * K
" . nt Delivery

* ThanksMatters Card

" / perperson

SS / per person $6 5 0 / per person Q7
per month o per month W & ] per month

H u
Darnnnivad b laee Marnich
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@ Trello Workspaces v Recent Starred v Templates v Create Q Search

Busines m HR & Operations templates

Desigr
‘Slbw
@ 3

ATIANL AN

HR & Operations

Recruiting Pipeline Risk Report 30 60 90 Day Plan Template

Persona by Trello Team by Nicholas Bouchard, Content Marketer @ by Atlassiar
Manage your recruiting pipeline from Unito Help your new team members excel in their r e o
huct anticipated future needs to closed positions, Easily track your project’s potential nsks and first 90 days.
Get a scannable view of your recruiting.. what you're doing to mitigate them
Prod fanagement - B ) - '-D 146K ® 67.9K

D73K ®348K D161 ®22K

- ~ HRgly

Government Onboarding Process Employee Manual A Hiring & Recruiting board by

+ Submit a template For New Hires by Trello Team Crmble
by Amy Campbell, Project Manager @ Get your new hires up and running with ths by Tom, Founder @ Crmble
W Home Government Business Results, LLC simple employee manuall A template with Power-Ups to help with

Proper onboarding helps ensure a positive hiring and recruiting.

017K ®119.3K

Workspaces + expenence for new hires as they get up and

running.



Work

e R LT

Event Feedback Order Form

e )

Customer Feedback

Education

et

v

Blank Quiz Exit Ticket

Job Application

Asseca et

Assessment

"t B

R

Time Off Request

" B

- T

Worksheet

.y

Work Request

-

Course Evaluation

Google Forms

HR gl
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“au[oma[e‘io Bots Activity Apps Help

Ca AllBots > Google Forms - New Response in Spreadshe...

Trigger

E Google Forms “~ m Trello

ﬁ New Response in Spreadsheet ~ {@} Add or Update a Card

Card Description

B Phone number

Spreadsheet required [a Which paosition(s) are y... j
[a Submit your cover letter )

~ Input Fields

Job Application (Responses) v
[a Submit your resume j
Worksheet required
Card Due Date EI
Form Responses 1 ~

~ Output Fields

Completed?

Row number

No
Current Time Mark Due Date as Completed

. Labels

Timestamp

Position 1
Name

@ Add

Actlon 1

optional

@

optional

@

optional

optional

Invite Members ‘

L

‘ MOHAMMAD ~



1S Sawl | 25 35 g Bul) g 9ielS (gojT i cudlys sl



https://www.linkedin.com/in/mohammad-ghandehari-45231268/

