


\ 2] u\ 0 ‘\ L | j A \w \S
- _,J\)_._..l\) o )J
Il s gl st e
Teamworking
LJS\J\-‘ el sl (g yla)y UﬂjﬁJ)

EN,.

"
A ‘
\ cﬁJﬂ’é o a4 180

Ol Caia g ale olSCES)A AL

okl 29 5 28



AL Ay

il Lo Vg by G p sl Lo iy Y A1 O
(49)0)}«11 QT)



@ caby 854S 2 5la Cuw g A1 glad Lilaa
S 4 B aladl | S
a0 aladl | o 3da 5 ol



Introduction
-

Success

. . A
Preparing a vjv;lph '
Business Pla

—
.




Leadersnip o










¢ Google Catal;

@

Mercedes-Benz

F@fsnsp

Gillette K
Rz ebay J.2Morgan
ks >
HERMES accenture LOREAL
SIEMENS

VISA

===adidas

{OMSON REUTERS

CATERPILLAR

BURBERRY

a JOHN DEERE

RALPH LAUREN

(ﬂgmnuv

xXtra

B Microsoft

(SE2>N

]|

TOYOTA

=
~r
o

rm
CISCO.

@ NESCAFE.
B gagen
Allianz @ =DE;HE

TIFFANY & CO.

Ry

CHEVROLET

BO

SS

HUGO BOSS

ORACLE’

SAMSUNG

&
HSBC <»

PHILIPS
%
—ae

N

(ofumenafohnien

' PayPal

Pampers.

SONY

N

Adobe

W

&V

HUAWEI

=

HONDA

(L=
(w2
HYUNDAI

N

PRADA

HARLEY-DAVIDSON

ken"

open your world

MOET & CHANDON

amazon
SN—7

LOUIS VUITTON

ZARA

Canon

GucCCl

Morgan Stanley

& Santander

_EPITE,

Lenovo.



" L o4
. & IR ) G_QALA
AaS (g 29d (o) Sl Claldas (5 ) 3)5a )3 s (g
Ageia d 3 (6 Sl B paga p )
12 a2 ola & 5 3 08 3529 M) Qg L 2i 3500 ) ik
(Cais ) . 29 (oo A8l gl Ay 500 iy




<lala Jl

Le sl Cjlad ) adael u‘i
395 o lal J8 Jlw 50 21l
s da)y S aaglas )yl
Slesl8 s Sl pit 5 (Ko
(oia b aaa (gla Ly g (s
0 Lgila jlu ¢ e laial g (galal
sl Ol Ly ol i JS5

a
g ! J
_—y .
— =
— =

—
—
_—




A



Small PPT/World_Goes_General_Smal2.ppt

‘ S EpSepe b oS siwn blejle 005850 slbolayles

2 9 39 OS sl Sllg 9 syl by« flad
7o yamn 35l a3 (25jgal 0 sy b oS a3 el
o ol glad aliSw sgue |y 395 3 Sles g WS

Lol Sl g cudMs oo loyle




P ATTENSION

.........

IN 18 HOURES 15000 \
BOOKS (350 PAGES)
WERE READY FOR
SALE IN 8 COUNTRIES




SN

R i Thinking N
S lCompetltly

-l."'. L
4, .

OpeiEaEks=,







IREWWEEEL Y
T U9 i e

55 5 5 CudA .

Ada a L;».A.JJ.@_A .
Z. . { -
o8 8 CueS Cuy paes







Tean ]Bludtll(dlihmg




Team Means...
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Together Everyone Achieves
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Stages in Team Building
Forming :
Storming
C Norming
Per-f‘or-ming>
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caring function
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Alignment Diagrams
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Kaizen — Continuous Improvement Model

Celebrate
Successes

Document Success
Communicate Improvement
Generate more interest in Kaizen

55
SPC
Cost of Quality

Map process f Process Flow Chart
Data Collection

Pareto

Check sheets

Document Reality

Establish
Standard

- Fishbone Diagram
- Affinity Diagram
- Is/ Is not

Identify Waste

Develop
Countermeasures

- Actions

- DOE

- Comparative Analysis

- FMEA (no new problems)

Verify Change

- SPC
- Cost of Quality

whwnw quality-one.com
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Conceptual framework :

Social structure = social network

Multilevel
structure

Ties: weak, strong
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When | was a young man,
| wanted to change the world.
| found it was difficult to change the world,
50 | tried to change my nation.

When | found | couldn’t change the nation,
| began to focus on my town.
| couldn’t change the town and as an older man,
| tried to change my family.
Now, as an old man,
| realize the only thing | can change is myself,

and suddenly | realize that
if long ago | had changed myself,
| could have made an impact on my family.

My family and | could have made an impact on our town.
Their impact could have changed the nation and
| could indeed have changed the world.
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