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People get hired for what they know
but fired for how they behave!
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1- Lack of clear Job information - *f-—‘t‘
2- hallo effect %
3- Insufficient preparation

4- limited interview skills training
5- first impressions

6- visual cues

7- hearing what they want to hear
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8- over weighting negative information
9- over weighting academic qualification
10- similarity

11- Questioning style

12- Contrast effects

13- Pressure to select

14- Intuitive decision making

15- Unstructured interview
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P = problem
A = Action

R = Results
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