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Peop le get hired for what ‘chey know
but ﬁred for how ‘chey behave!



Competency: A combination of skills,

attributes and behaviors that are d'ufectly
related to successﬁtl pelformance on the i ob.

5 Sraidy paed b (Shy < bilke jl S50 ol 45 geons
A b ye Jad <y 55 3990 3)Shec b Loyitne 45 L,



|

Set Of Skills

Afttributes

E  ———

& g 5 AUl

Cunadw g 4L,

aubg b, (5l,21) el



Sglate ooyl U (6,58 Sblgy ¢ 4ol ((gdiauign) cubils

(O

B 4 S @ylpeg ioibsl ool s 1y oliel eubls . el

L3S SUSE s Sistwd oluiSTly (6,500

> JLisl ), K5 dug Sygll Cowsis

-

$ o 1y Oyleog il

o) cubld a8 Jb o

A Jas! )0 a1y 51 g ey o o]



- e

ko dgh. Cauld )b ol didld cla gy olod (EablB) caiadon

C)5 )80 gt L 1l plg a8 (a8 1S5 )l sy
ey cpl b 5l hiedgr w4 ded W]  Swld & &S by

shl Sy e Shim ) 5sely o5 (Bl o b
L 395 05 by cunlio g p3Y (gla (ghiauion



Fig. 1.: Head - heart - leg-model ™
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Goal setting
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The Competency Matrix

Competency / Exercise

Bio Data

Reason. [ Anal. | Verbal

Apprais. Test | Test [ Test

Compre.
Test

Busi.
Info.

Test

Prelm.
GD

Power
Interview

Psych.
Test

Creativity

In Fact | Case |Role

Essay

Basket Finding | Study

Play

Extemp.

Leader.
Sitn.

Interview

Leadership

Team Working

Strategic

Innovativeness

Multifunctional Appreciation

Working Under Pressure

Decision Making

Analytical & Logical

Data Absorbtion

Quantitative

Handling Conflict

Communication

Oral

Written

Presentability

Organised

Values

General Awareness

Learning / Self Development

Indirectly Tested

Directly Tested

TATA Engineering




Perfect accuracy s

References Work sample / Cognitive test
A A

T.rqdltu.:nql Structured interview
interview A
A
Persondlity test Work sample / Cognitive test
Years work A N 4
experience

Graphology Structured interview

Bio data

0 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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» Cost per hire
~ A - Time to fil
« Customer satisfaction
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Hire at the bottom ¢

Hire the best ¢

Hire for atfitude, frain for skills ¢
Hire the enfire feam ¢

Pre need ¢

Boomerangs ¢

Referrals ¢

Internal job posting ¢
Recruiting customers ¢
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