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PMBOK 5th Edition format: The 47 process-2013

Initiating

Integration

Project
Management

Charter

Develop

Planning

Develop Project Management Plan

Direct and
Manage Project
Execution

Monitoring & Controlling

-Monitor and Control
Project Work

- Perform Integrated
Change Control

Closing

Close
Project/Phase

Scope Management

- Plan Scope Management
- Collect Requirements

- Define Scope

- Create WBS

-verify scope
- Control Scope

Time Management

-Plan Schedule Management
- Define activities

-Sequence Activities

- Estimate Activity Resources
-Estimate Activity Duration
-Develop Schedule

-Control Schedule

Cost Management

-Plan Cost Management
-Estimate Cost
-Develop Budgeting

-Control Cost

Quality Management

-Plan Quality

Assurance

Perform Quality Control
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e .- . Monitoring & .
Initiating Planning . Closing
Controlling

-Develop HR Plan

- Develop Project
Team

- Manage Project
Team

HR Management

Control
Communication

Plan Communication
Management

Manage

Communication Communication

Management

- Control Risks

-Plan Risk Management
-ldentify Risk

- Perform Qualitative
Risk Analysis

-Perform Quantitative
Risk Analysis

-Plan Risk Responses

Risk Management

Conduct Administer Close Procurement

Procurement

Procurement Plan Procurement

Management Procurement

Control Stakeholder
Engagement

Identify Plan Stakeholder Management
Stakeholder Stakeholders management Stakeholder
Management Engagement
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Project Phase overlap

Execution
Level
of )
Activity Planning
L Closing
Initiation Control
Project N Project
Start - Finish

TIME

Overlap of Phases in the Project
Life Cycle



Paradigm Shift
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SUCCESSFUL PROJECT

PROCESS MANAGEMENT
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strategic management tool

learningandperformancesolutions

BENEFITS OF THE x0 PROCESS

Identify your most impoertant prionties.
Undarstand whether your workforce knows what

EVERY TEAM AND ORGANIZATION BECOME HIGHLY EFFECTIVE E into &

...knows what to do to support them;

g o ...performs with discipline to achieve them; and

Organizational Assessment ] 8 B oo

mmprove execufion.

FranklinCovey's xQ Service Organizational Assessment

ot g o et e ey s d o g b,
[T

1. Measure the ability of your organization to execute on your most important priorities. e e
2. Measure the capability of your organization to get the right job done. - g

3. Gauge how well your organization focuses on your key priorities and provides s ,,, TR
direction for improvement. . ‘_ﬂ

4. Provide reports that enable you to pinpoint areas of excellence and challenges. Mm

SIWO0JLNO W

5. Individuals learn how to leverage creative collaboration.
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Detailed Task 1

Detailed Task 2

- Objective 1

Detailed Task 1

- Task 2
Detailed Task 2

Detailed Task 1 ) @0 (R

Detailed Task 2 - " E H F
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- Vision - Task 2

Detailed Task 2

Detailed Task 1

Detailed Task 2

- Objective 3

Detailed Task 1
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Moving the Middle
to a higher level of performance
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International

Middle East
Australia Indonesia Sweden
Brazil Italy Taiwan Kingdom of Saudi Arabia
Bulgaria Japan Thailand Bahrain
Canada Korea Turkey Kuwait
China Latvia Ukraine Oman
Czech Republic Malaysia United Kingdom Qatar
Denmark Mexico United Staes United Arab Emirates (Head Office)
Egypt Netherlands Syria
Estonia Nigeria Jordan
Finland Norway
France Philippines
Germany Poland
Greece Panama
Hong Kong Singapore
Hungary South Africa
India Spain
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