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(Daniel Defoe) :059 9 w0 9 ylai pd gl

.... The honest profjector Is he who,
having by fair and plain principles
of sense, honesty, and ingenuity
brought any contrivance a suitable
perfection, makes out what he
pretends to, picks nobody’s pocket,
out his project In execution, and
contents himself with the real
proaduce as the profit of his
Invention.
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Social

Change Political
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‘ Projects ‘
o:;;ri)gtaims Intervention

Value

Development .
P Creation

Source: Winter, M.; Szczepanek, T.: Image of Projects, Gower, 2009
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Precertification of Societies

Coping with Complexity

Trans nationalization of Project Management
Virtualization of Project Management
Professionalization of Project Management
Learning & Education

Projects as Business

Stakeholder Management

Project Management goes Board Room
Project-Oriented Organization
Women in Project Management






ICB: IPMA 4LC

e Technical

e Behavioral

e Contextual

IPMA”

internotional
project
manaogement
association

{ T VE]

63 &0 Sl ke 5 Ll jgol asgazs
o) 50 Tyl Sluwge 5lojolo (63,8 lo adlialss oles wilo
Slals 5] ol 31 a8 simsfanl olaebl B aijlo ol » (aw 0590 o pos
s 05Y B s

A\
? (: * QOrienta

PMP
tion on PMBOK



Z)‘}g‘

Sol oo A Lpilosls jo syl e ool 4y a5 ol Sla Il ac gons
DS 8 S Co g el o B il olesle aSST ol 4
Ololw yw a5 el (gl 4655 Lsbo sl el jo o poe [ 4 5le ailawlio

O ylojlw oo Sluds o 5 /oo [, il o Lo

90 jui fy 9 g wil P <S5 s €5l 55T 55 o> 51y CIO
. Los



KT P

TNl 08 a4 a5 losle jo ool aolys sles ol g Slole dcgasms
ol 0010 by dxan C¥ L A )| ‘) 339’. 6[}. P EH IR0

‘_9.’[0)&0)//) Jj." L;)U’,A}ovjj g/éﬁ@ulc&«d/}?‘;/wfow ,o/ulf
b )5 o (o lgd 4t g wlod (oI 2500

12



1019 33 OAARD ‘al.?u" oloylw b 059y 99> 059 o481 4o Eobo

* |ndividual’s Level (IPMA 4LC, PMP, Prince2,...)
* Project Level (PEM, Project of Year,...)
* Organization (OCB, OPM3,...)
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competences §| competences

Contextual Competence Elements (11)
Technical Competence Elements (20)
Behavioral Competence Elements (15)
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The Periodic Table of Project
Management Competence Elements "
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PROJECT EXCELLENCE (1,000)

Project management (500) Project results (500)

Leadership (80) Client satisfaction (180)
P.rOJe.ct Processes : : Results
objectives Employees (70) (140) Employees satisfaction (80) (180)
(140)
Resources Satisfaction other interested
(70) parties (60)

Innovation and learning

xSy
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Third Party Assessment

Module O (,,Organisation®)

Organisational competence in managing
projects using a multi-dimensional
guestionnaire based on IPMA OCB

AN

Module | (,,Individuals®) Module P (,,Project”)

PM competence of selected project |l ——— PM competence and results in
managers, team members and selected projects or programmes

stakeholders using ICB 3.0 using Project Excellence Model

Self Assessment
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Dimensions Elements Cross references
* Mission, vision & strategy °
* Effectiveness & efficiency ICB 3.0
Governance | - Orgarisation *1S0 21500
. * Culture - M| 150 9001 & IS0 9004
(30 questions) * Leadership & communication

* IPMA Project Excellence Model

* Development

* Decision making «ICB 3.0
P * Project & programme management processes ’
rocesses * Project portfolio management processes *1S0O 21500
. * * Integration & alignment * ¢ SO 9001 & ISO 9004
(40 questions) » Cooperation & contracting

* IPMA Project Excellence Model

* Reporting & documenting

+ Competence of project, programme and project .
People portfolio managers ICB 3.0
» * Competence of other stakeholders * * [SO 9001 & ISO 9004

" Recruitment * IPMA Project Excellence Model

(16 questions)
* Competence development

* Personnel management o
* HSSE, Finance, Legal ICB 3.0

Context * Procurement & logistics * |SO 21500

(18 questions) » 0 SByst'em, products & technology » * ISO 9001 & ISO 9004
* Business

* IPMA Project Excellence Model

* Knowledge management
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Optimising

There are fully defined PM standards,
structures and processes in place
which are fully applied throughout
the organisation, which the
Management actively controls and
continuously develops.

Managed
There are fully defined PM
standards, structures and processes
_ in place which are fully applied
Standardised throughout the organisation, which
There are fully defined PM the Management actively controls
standards, structures and
processes in place which are
mostly applied throughout the

Defined .~ L
organisation

There are partially
defined PM standards,
structures and processes in
place which are partially
applied in the organisation

Initial -

The achievements of Project
Management are at a personal
level. There are individuals who
perform well, but performance is
coincidental. The organisation has
no formal PM standards, structures
and processes in place
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