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Project Failure Rate 
 وضعیت پروشه ها زیاد جالة نیستنذ 

 31.1% of all projects are cancelled 

 52.7% are late, over budget or delivered with fewer than 
specified functions 

 Only 16.2% are on time and on budget 

 Leading cause is the lack of good project management 
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Lazy? Productive ?  

 

 

Lazy does not Mean Stupid  
تنثلی هترادف تا احوق تودى و نادانی  

 نیست
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ضرب الوثل قذیوی هیگه پیطرفت تاصثح کله سحر تلنذ ضذى از 
 خواب تذست نویاد ، پیطرفت ناضی از تفکر و تعقل تذست هیاد

“Progress is not made by early 
Risers, It`s made by Lazy Men 

trying to find easier ways to do 
something “ 
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The science behind the laziness 
 اصل پارتو هتعلق ته آدههای تنثل تاهوش است

Pareto Principle: 

States that for many phenomena : 80% 
of consequences stem from 20% of 

causes.  
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The intelligence of laziness  
 ضخیصت ضناسی هذیراى پروشه 

Productive laziness is not just about being 
lazy, it requires something more and that is a 
powerful and magical combination of 
laziness and intelligence. 

Helmuth Karl Bernhard Graft  von Moltke a 
General (1800-1890) 
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 ضخصیت ضناسی هذیراى پروشه 
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Productive laziness  
 عول هی کنذتهره ور هذیر پروشه تنثل تهره ور در پروشه 

Lazy : if someone is lazy, they do not want 
to work or make any effort to do anything 

Efficiency  

Effectiveness 

Productivity  
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Efficiency & Effectiveness 
  پروشه های کارا ، اثرتخص و تهره ور 
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The focus of laziness  

•All projects are thick at the 
start , much thinner in the 

middle and then thick at the far 
end.  
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Thick at the start   

“A bad beginning makes a bad 
ending “ 

(Euripides 484 – 406 BC) 

There is a well known project maxim 
that says “ Projects don’t fail at the 

end , they fail at the beginning “ 
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Thick at the start  

• Ahead of the game – Hoggarths`s Law  : the right 
questions  at the beginning – Start productive 
laziness and finish your project too. 

• Manage the sponsor  

• Manage the creep  

• Communication breakdown  
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Ahead of the game 

• Start as you mean to go on : Your Project is Your Business and 
must be success 

• Confidence does breed success : make the proper information  

• Dress for success 

• Get the upper hand : not every body accept your authority at 
the start , quick wins can help you 

• Be prepared : know all facts and assumptions  

• Anticipate everything you can : Risk MGMT  

• Know the end game : know what is final deliverables 
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Manage the sponsors  

• Ask them what they expect 

• Manage the first meeting 

• Ask the questions you need to ask : Scope, Time , Cost , Quality  

• Open discussion works: discuss about requirements  

• Apply the power Grid  

• Discover what `s in it for them : know previous experiences  
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Manage the creep 

• Creep is inevitable 

• Measure the creepiness 

• Use the process : Integrated Change Control Process  

• Manage the changes : sometimes changes are not change they 
must manage   

• Park it in the parking lot : some times it is not bad if use not now , 
later on 

• Park it but don`t forget it  

• Thank them : thank change asker  
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Communication breakdown  

• Communicate as others need you to communicate  

• Understand communication model works  

• Be honest and be open  

• Communicate in the modern way 

• Have a communication plan  

• Reporting is not communication : Cohn`s Law (see next 
page) 
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Cohn`s law  

• The more time you spend in reporting on 
what you are doing , the less time you have 
to do anything. Stability is achieved when 
you spend your time doing nothing but 
reporting on the nothing you are doing  
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Much , much thinner in the middle  

• Driving the project on autopilot , from the comfy 
chair. 

• All in a fun day`s work 

• Breathing normally 

• A lot of “Lurve”(Lovers)  in the room 

• The lights are on(but no one`s at home) 
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All in a fun day`s work 

• Start with smile and a joke  

• Make fun part of your project  

• Practice safe fun  

• Make your fun smart fun  

• End with a laugh and a wave : balloonist and 
biologist joke  
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Breathing normally  

• Stay calm in a crisis  

• Plan for the crisis : Risk Management and Conflict MGMT 

• Breath normally : don’t act immediately , begin by counting to ten 

• Filter,  filter , filter : it s not due you are sole every things , filter 
them , use Paretto law 

• Delegate, Delegate and Delegate : your job is breath normally  

• Priorities , Priorities , Priorities  
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A lot of lurve in the room  

 Team Things: 

• Make your project attractive : why I shall joint you? 

• Get the best team that you can: it is not the educated and stars , it 
comes from enthusiasm and energy  

• Feed the feel good factor: your back your team while you are in comfy 
chair  

• Consider: it is nature or nurture(It can be developed) ? Don’t assumes , 
train and make a trust  

• Spot(ad)  the carers: care your team members (How  many project 
managers think about team members when they are absence?) 

• Analyze the love required : Do it privately and publicly and be careful 
about Oscar speech syndrome  
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The lights are on  

• Avoid the swamp : stakeholders have different requirements in 
throughout  

• Consider the open door policy  

• Be a good manager; good managers have enough time for their teams 

• Think about number one: let your team deal 80%  of questions 
,communications , issues and you focus on 20% 

• Think about the rest: if you think about number one you can be 
accessible when required  

• Analysis and reduce : information must regularly must be analysis and 
reduce reluctants   
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Then thick again at the far end  

• The missing link: 

 As we know , there are known knowns. There 
are things we know we know. We also know there 
are known unknowns. That is to say we know 
there are some things we don`t know.  But there 
are also unknown unknowns .  The ones we don’t 
know we don’t know.  

Donald Rumsfeld – 2002  
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The missing link 

• Finish what you started  

• Know what you know  

• Find out what you don’t know : focus on the unknown unknowns 
which happened (lessons learned)  

• Ask what you now need to know : complete your knowledge by 
having an open and honest dialogue with the team. 

• Learn the lessons to be learned  

• Tell others what you now know  
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Project Management  

ته کار گیری دانص ها ، ههارتها ، اتسارها و تکنیک ها در فعالیتهای یک پروشه ته هنظور دستیاتی ته 
 اهذاف پروشه 

 چرخه عور هذیریت پروشه 

 چرخه هذیریت پروشه  
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 ّطت اضتباُ هدیراى پرٍژُ عجَل 

ًآًْا .ًوی دٌّد اًجام هفیدی کار ّیچ کِ هی ضٌاسید را تَاًوٌدی ٍ باَّش بسیار ّای پرٍژُ هدیر حتوا 
  .ًوی کٌٌد خَبی پیطرفت ّیچ اها هی کٌٌد ٍارد استرس خَدضاى بِ هی کٌٌد، کار طَلاًی  ّای ساعت

ًآًْا .ًوی دٌّد اًجام هفیدی کار ّیچ کِ هی ضٌاسید را تَاًوٌدی ٍ باَّش بسیار ّای پرٍژُ هدیر حتوا 
 ًوی کٌٌد خَبی پیطرفت ّیچ اها هی کٌٌد ٍارد استرس خَدضاى بِ هی کٌٌد، کار طَلاًی  ّای ساعت

ِهی کٌد دٍر زًدگیواى اصلی ّدف بِ رسیدى از را ها کِ هی کٌین پیدا هفیدی غیر  ّای عادت زًدگی طَل در ها ّو.  
 دٍبارُ ٍ دٍبارُ را اضتباّات ّواى کِ ًوی ضَین هتَجِ حتی هی رٍد، پیص ضگرفی سرعت با کِ دًیا ایي در هعوَلاً ٍ

 تلاش هی کٌد راضیتاى کِ کاری در هدت طَلاًی باید باضید داضتِ هفید ٍ هتَازى زًدگی ایٌکِ برای .هی ضَین هرتکب
 .کٌید دٍری هی گردد عٌَاى زیر در کِ اضتباّاتی از ٍ ًوَدُ

  

بواًید اهاى در اضتباّات ایي از چطَر کِ هی دّین ًطاًتاى ٍ است باَّش اًساى ّای اضتباُ 8 ایي: 
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 ّطت اضتباُ هدیراى پرٍژُ عجَل 

 .می گیرنذ اشتباه بودن مفیذ با را بودن مشغول آنها1.

 .می کننذ ساختگی دستاورد یک کردن دنبال صرف را وقتشان2.

 .نمی دهنذ انجامش هیچوقت اما دهنذ انجام چطور را کار یک می گیرنذ یاد 3.

 .نذارنذ درستی سنجش معیار پیشرفتشان بررسی برای4.

 .می شونذ چیس همه ایذآل سازی درگیر5.

 آماده آن برای %100 تا می کننذ صبر شونذ عمل وارد فرصت یک برای اینکه از قبل6.
 .گردنذ

 .می کننذ اشباع زیاد انتخاب های با را خود7.

   نذارنذ تعادل کار و خود زنذگی در8.
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 ترای تالا تردى ضانس هوفقیت پروشه ها چه کار کنین؟

 :ضکست در پروشه ها در آخر پروشه تذست نوی آینذ ضکست در پروشه ها از اول پروشه ضروع هیطود اگر 

  درست انتخاب نکنین 
درست ترناهه ریسی نکنین 
درست اجرا نکنین 
 درست کنترل و پایص نکنین 

  خاتوه درست نخواهین داضت 
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 ترای تالا تردى ضانس هوفقیت پروشه ها چه کار کنین؟

آهوزش و 
 فرهنگ سازی 

هذیراى پروشه 
 حرفه ایی 

فرآینذها و رویه 
ها تر اساس 
 استانذاردها 

PMBOK , 

ISO 

21500 ,… 

PMP , …  

  تغییر نگرش
در انتخاب و 
 ترناهه ریسی  
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