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Lazy? Productive ? -
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“Progress is not made by early
Risers, It s made by Lazy Men
trying to find easier ways to do
something

Behnam Faizabadi PhD,PMP, PgMP Candidate
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r B:u. GATES SAYS :

-

I wiLe ALwAYS CHOOSE A LAzY PERSON
10 Do A DirricuLt JOB ...

BecAuse, HE wiLL FIND AN EASY
WAY 10 DO IT.

-



The science behind the laziness
S ] umu s Lgtw\ s sle o5 ,L Lol

bhenomena : 80%
from 20% of
% ] € .



The intelligence of laziness
0)9).: u‘))M LS»VJLA-UJ wm.?c.w

Productive laziness is not just about being
lazy, it requires something more and that is a
powerful and magical combination of

laziness and intelligence.

JHelmuth Karl Bernhard Graft von Moltke a
General (1800-1890)

Behnam Faizabadi PhD,PMP, PgMP Candidate



Promote to Leadership
They will Rinow how to be
- sueoessul throwgh the most
efficient deployiment of resources

 Letthem be quiet
| They may some wpwith
a great tdea ... one day

Not-smiart

Take thew. outl
They tend tokeepthe
organisation busy with
: ‘sLU.g stuff

Deploy i to staff function
1 They Witl weake sure all detail
- will be thoughtfully addressed

Diligent
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Productive laziness

0 not want
%/ do anything



Efficiency & Effectiveness




The focus of laziness




Thick at the start

Behnam Faizabadi PhD,PMP, PgMP Candidate

Thick at the end

12
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Thick at the start 14

“A bad beginning makes a bad

ending “
(Euripides 484 - 406 BC)

There is a well known project maxim
that says “ Projects don’t fail at the
end , they fail at the beginning “

Behnam Faizabadi PhD,PMP, PgMP Candidate



Thick at the start

_____ ”’/ aw : the right
- Start productive



Ahead of the game

11ICTNAC
siness and

yer information

authority at

SUMp

at is final deliverables



Manage the sponsors

, e, Cost , Quality

lirements

. Know previous experiences
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Intervest
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Manage the creep

/ rol Process
nanges are not change they

e times it is not bad if use not now ,

e
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ustew to them |
Thea raise ohan.gc rcqu.csts i:hat

ed u.oatc thcm
Thcg will potmtmug take the

*prqjmt o daﬁ‘enwt dwee.uew
should be carefully sonsidered |

| uf 30{4 m'c wot c-artth

- B

Mom,!,tor th&m

They mag\;ust come up with a,;, |
. good su@gcstww for 4 ohangc, éj

but ummg

Gov\.trot them _ ‘_

ﬁaeg mu. rmsc eham.ge vaq‘uests.:

atcw,rg OB j‘f ’ mtg and oiog
| - up! the sgstem.

Creepa bilit Y




Communication breakdown

mmumcate

| orks

Clil
(
,,/ /
1]

mcatlon Cohn s Law (see next




Cohn s law

* The more time you spend in reporting on
what you are doing , the less time you have
to do anything. Stability is achieved when
you spend your time doing nothing but
reporting on the nothing you are doing

Behnam Faizabadi PhD,PMP, PgMP Candidate



) in the room

t no one's at home)






Breathing normally

5:11; 7 7
e Y
-

//// gin by counting to ten

/ou are sole every things , filter

ur job is breath normally






4

The lights are on

ent requirements in

ve enough time for their teams

;,f// deal 80% of questions
focus on 20%

nk about number one you can be

in

mation must regularly must be analysis and




-

Then thick again at the far end

* The missing link:

As we know , there are known knowns. There
are things we know we know. We also know there
are known unknowns. That is to say we know
there are some things we don t know. But there
are also unknown unknowns . The ones we don’t
know we don’t know.

Donald Rumsfeld - 2002

Behnam Faizabadi PhD,PMP, PgMP Candidate



The missing link

blete your knowledge by
’//// with the team.
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Practice
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CONSOLOUS
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Project Management
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