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خلاصه رزومه



3اسلاید  (PhD, PMP, ACP)دکتر محمد احمدزاده مدیریت چابک پروژه ها

چرا نیاز به تیم چابک در پروژه داریم؟
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هرم مدیریت پروژه
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Value of Agile for PM

 www.pmi.org
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WWW.PMI.ORG
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New Trends in Project Management
Hybrid methodologies (Such As Agile)

Use of automated tools

Use of visual management tools

Project knowledge management.

Expanding PM’s (Project Leader)

 PMBOK-2017 Page 73.
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Life Cycles

• Sequential
• Iterative
• Overlapping

Project Phases

• Predictive
• Adaptive

Project Life Cycles

• Predictive (Waterfall)
• Iterative
• Incremental
• Adaptive (Agile Or Change Driven, Iterative & Incremental)
• Hybrid (combination of a predictive and an adaptive life cycle)

Development Life Cycle

 PMBOK-2017 Page 19.
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• Predictive (Waterfall)
• scope, time, and cost are determined in the early phases of the life cycle

• Iterative
• Project scope is generally determined early in the project life cycle, but time and cost 

estimates are routinely modified as the project team’s understanding of the product 
increases.

• Iterations develop the product through a series of repeated cycles
• Incremental
• the deliverable is produced through a series of iterations that successively add 

functionality within a predetermined time frame.
• Adaptive (Agile Or Change Driven, Iterative & Incremental)
• The detailed scope is defined and approved before the start of an iteration. 

• Hybrid (combination of a predictive and an adaptive life cycle)
• Those elements of the project that are well known or have fixed requirements follow 

a predictive development life cycle, and those elements that are still evolving follow 
adaptive development life cyle.

Development Life Cycle

 PMBOK-2017 Page 19.

Development Life Cycles
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Iterative VS Incremental
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A Hybrid project is:
1. one in which agile and traditional development methodologies are combined, or 
2. one in which multiple agile methods are combined. 

Development Life Cycles
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Agile Vs. Waterfall 
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Agile Vs. Waterfall 
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Agile Vs. Waterfall 
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What is Agile?
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Agile Manifestos
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Agile Values
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پروژه های طراحی و مهندسی

پروژه های اخذ گواهینامه 
انجام پایان نامه فوق لیسانس و دکتری•
•ISO 9001
اخذ مدارک بین المللی مدیریت پروژه •

PMP

توسعه نرم افزار/پروژه های ساخت
•Trello
•Rally

پروژه های پیاده سازی نرم  افزار
•ERP(Enterprise Resource 

Planning)
•EPM

پروژه های تولید محصول جدید
•IPhone xx
داروسازی•
طراحی کاتالوگ•

پروژه های سیاسی
انتخابات•
همایش های سیاسی•

سایر حوزه ها
مارکتینگ•
فاینانس•

سایر پروژه ها
عمرانی •
نفتی•

مثالهائی از پروژه های چابک
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Agile in EPC Projects
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When to Use Agile
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When Not to Use Agile
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انواع متدولوژی های چابک
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نرم افزارهای چابک
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(بررسی متدولوژی چابک اسکرام)نمایش فیلم 
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Every Project Needs it’s Own Methodology.

Methodology is Just a Method, not Culture.

There is not one Methodology for All Projects or Organizations.

Tailor Made Methodology with your Project and Organization.

Agile can work for Non-IT & SW Projects.

Agile Can Complete PMBOK.

Sum Up
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منابع

WWW.PMI.ORG

PMBOK®-2017 (Version 6)

ACP EXAM PREP. (RMC PUBLICATION)

WWW.STRATEGY-BUSINESS.COM

PMI; Rory McCorkle, Priya Sethuraman, 2012

WWW.MOTAMEMPDP.COM

WWW.GOOGLE.COM
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با تشکر از توجه شما


