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ﬁ Top 5 Publicly Traded Companies (by Market Cap) . Tech . Other

#1 #2 #3 #4 #5
(4t =
A 4 Microsoft

$406B $2728 $2618 $260B
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Value of Agile for PM
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M Very valuable
M Valuable

i Neutral

M Not valuable

i Not at all valuable
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PMBQOK® Guide and Standards Foundational Standards PMBOK® Guide - Fifth Edition

PMBOK® Guide — Sixth Edition -

What does this mean for

FOUNDATIONAL STANDARDS | 2077 Certification examS?

® PMP= will be updated on 26 March

2018 to reflect new content in PMBOK®
Guide - Sixth Edition.

A Guide to the Project Management Body of Knowledge (PMBOK® Guide) is PMI's ¢ PMI-ACP® will be updated 26 March to
flagship publication and is a fundamental resource for effective project reflect new content in the Agile Practice
management in any industry. It has been updated to reflect the latest good Cuide.

practices in project management. e CAPM® exam will be available as a pilot

from 12 March - 20 May. The new

Over the past few years, more and more stakeholders have asked us for content on ;
exam will launch on 21 May.
agile — and more are using agile practices, which is confirmed by our Pulse of the

Profession® research. That's why we included information on agile practices will be More Questions?
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New Trends in Project Management (‘)

{ Hybrid methodologies (Such As Agile) | et e

| Use of automated tools

—( Use of visual management tools

—( Project knowledge management.

—( Expanding PM'’s (Project Leader)
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Life Cycles

( Project Phases

- Sequential
- Iterative
» Overlapping

—( Project Life Cycles
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- Predictive
- Adaptive

—[ Development Life Cycle

- Predictive (Waterfall)

- Iterative

* Incremental

- Adaptive (Agile Or Change Driven, Iterative & Incremental)

_Hybrid (combination of a predictive and an adaptive life cycle)

o 65952 SGlz e

(PhD, PMP, ACP) 63130051 Sams ,i53

¢



Development Life Cycles

Development Life Cycle
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- Predictive (Waterfall)
scope, time, and cost are determined in the early phases of the life cycle
- Iterative

Project scope is generally determined early in the project life cycle, but time and cost
estimates are routinely modified as the project team’s understanding of the product
increases.

- Iterations develop the product through a series of repeated cycles
* Incremental

the deliverable is produced through a series of iterations that successively add
functionality within a predetermined time frame.

 Adaptive (Agile Or Change Driven, Iterative & Incremental)
The detailed scope is defined and approved before the start of an iteration.
- Hybrid (combination of a predictive and an adaptive life cycle)

Those elements of the project that are well known or have fixed requirements follow
a predictive development life cycle, and those elements that are still evolving follow
adaptive development life cyle.
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Ilterative VS Incremental

(R s

Incremental

Iteratlve

(m..,. j
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Development Life Cycles

Ol sble 3T 0 ke

Hraditional
Only

Distribution of 'P"rojects being Managed using Various Frameworks.
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Agile Vs. Waterfall

PMBOK
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Plan= Do -~ Check - Act

Initiating
Pracess
Group

Planning
Process
Group

Executing Process Group

Monitoring & Controlling
Process Group

Closing
Process

Group

One
Phase

Monitoring and Controlling

Closing
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Agile Vs. Waterfall
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Waterfall model

Phase by Phase : Analysis >
Design > Coding, >Testing

and delivery of whole
functionality

Test
Initiation

Project Time line
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Agile Vs. Waterfall

o O a4
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LY

ADCT Wheel
A - Analysis

D —Design
C - Code

SR A
o

R

Analysis, Design, Code, Testing and

AL
delivery of a small functional pieces in % “ o
A %
"

with short cycles (sprints) !

33% 58% 82% 100%

10%
21% 45% 70% 90% 4

ie
&

Project Time line
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What is Agile?
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Agile Manifestos
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Agile Values

VISIBILITY ADAPTABILITY e T cass

BUSINESS VALUE RISK

— AOILE DEVELCEMENT e TRACITIONAL DEVELOPMENT
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Agile in EPC Projects
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When to Use Agile

S igel g

When your project... e e

— |s innovative, experimental or has “never-been-done”
by the organization

— Has an actively engaged and available customer

— Has a project team of highly skilled, motivated, and driven
professionals

— Will have close collaboration and communication within the team
and with the customer on a daily basis

Agile = YES
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When Not to Use Agile

— Industries in which formal change
management processes and AT capie
extensive documentation are
required

— Projects that have high regulatory
compliance requirements

— Project teams with novice feam
members in key roles

— Customers/users have limited
involvement

Agile = NO
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Sum Up

Every Project Needs it's Own Methodology.

Methodology is Just a Method, not Culture.

There is not one Methodology for All Projects or Organizations.

Tailor Made Methodology with your Project and Organization.

Agile can work for Non-IT & SW Projects.

Agile Can Complete PMBOK.
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PMBOK®-2017 (Version 6)

ACP EXAM PREP. (RMC PUBLICATION)

WWW.STRATEGY-BUSINESS.COM

PMI; Rory McCorkle, Priya Sethuraman, 2012
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