
 کنفرانس مدیریت  تولید و عملیات

مدیریت منابع انسانی شریک مدیریت منابع انسانی شریک 
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 بهزاد ابوالعلایی

1390آبان   



(2009سال)درآمد حاصل از کار هر کارمند  

 Google                               1077814 

 Apple                                  1014969 

 Amazon                               925894 

 Dell                                      756597 

 Microsoft                             663956 

 Cisco                                   597922 

 Ebay                                    551049 

 Yahoo                                  504091 

 



(2005)ساعات کار لازم برای تولید یکدستگاه خودرو  

                                  35.82              فورد 

33.71         کرایسلر                           -دایملر 

                             33.19       جنرال موتورز 

                                               32.51هوندا 

                                               29.40تویوتا 

                                               28.46نیسان 
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 (Management Brand)

(Talent Pool) , (Talent) 

 

     

     



Eccles Robert

Price Waterhouse Cooper

 



 

 ،  شد انجام “ يانگ اند ارنست ” مؤسسه توسط كه ديگري پژوهش در          

 فروش و خريد براي سرمايه گذاران كه مستنداتي و اطلاعات %35 كه گرديد مشخص

 نامشهود ثروت و دارايي ها حوزه به مربوط مي كنند مراجعه آن ها به شركت ها سهام

 اطلاعات به اتكاء و مراجعه چه هر داد نشان همچنين پژوهش اين .شركت هاست

 تصميم گيري هاي و پيش بيني ها صحت باشد، بيشتر نامشهود دارايي هاي به مربوط

 كه است دليل هميم به .بود خواهد بيشتر هم سرمايه گذاران و سهام داران

 تا مي كنند تشويق را شركت ها اخيرا   حسابداري، بين المللي و حرفه اي استانداردهاي

 .كنند منتشر و تهيه را دست اين از بيشتري اطلاعات



  ::  شاخصشاخص  33  بربر  تمركزتمركز  استاست  مدعيمدعي  لندنلندن  اقتصاداقتصاد  مدرسهمدرسه                    

 

 (پيشرفت مسير رشد، فرصت هاي شغلي، آينده) كاركنان شخصي حوزه          

 (... و شغل اهميت كار، حجم منزلت، پاداش ها، چالش ها،) شغل حوزه          

 (... و سازمان خوش نامي و اعتبار سرپرستان، همكاران،) كار محيط حوزه          

 

 .    بر عملكرد سازمان در مقايسه با سازمان هاي مشابه بيفزايد% 20مي تواند تا 



بي   performance هسبت    price در صوػت هامپيٍتر در  
وري . دًي ًاي اخير يم ميليٍن برابر ضدى است

 
اين اهكلاب هاضي از هٍا

فرين بي ضماري است هي در اين صوػت اتفاق افتادى است
 
. ًاي ارزش ا  

مد و 38 
 
٪ سٍد سازماهٌاي بزرگ و مٍفق جٌان هاضي از اين 61٪ درا

وري ًا بدست موابع اهساهي مستػد، ماًر و با 
 
وري ًاست و اين هٍا

 
هٍا

.اهگيزى اهجام  مي ضٍد  



بي  هسبت  ٪ بٌبٍد در هگرش هارهوان 5  در بزرگ ترين فروضگاى زهجيرى اي امرينا ،
  فروش  ضدى ٪  افزايش 0.5مصتريان  و    رضايت  افزايش در ٪ 1/3سازمان باغث  

 .است 

 aligned withگالٍپ مػتكد است  اگر هارهوان  بخش فروش  يم سازمان 

brand  ، بيصتر مي فروضود21باضود ، در مكايسي با هارهوان ضره تٌاي مصابي ٪. 

 

 

:هكش هارهوان در تٍفيق سازمان ًا   
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LevBrookings

 



 



 

 We have what it takes to be great:  

 

 

 We have what it takes to be great:  

We have great people.  

We have one vision.  

We have shared values.  

We care.  

We have an effective, time-tested business model.  

We have goals, a strategy, an operating 

philosophy, and sustainable competitive 

advantages.  

We have a well-understood and effective culture.  

We’ve had two decades of record, double-digit 

annual compound growth in revenue, earnings per 

share and total stockholder returns. Our return on 

equity is 20 percent.  

We’re the only “Aaa” credit-rated bank in the 

United States.  

 

 



 
Our formula for greatness starts and ends  with 

people:  
 



 

  We’ll be known as a company that 

chose the right company. I’m valued. I’m 

hard but we have fun, too. I can improve 

  We’ll be known as a company that 
believes in people as a competitive 
advantage, a great place to work, an 
employer of choice, a company that 
really cares about people, where 
teamwork is valued and rewarded, that 
encourages innovation: new and better 
ways of serving customers. In hiring, we 
really don’t care how much a person 
knows until we know how much they 
care. Our team members will say, “I 
chose the right company. I’m valued. I’m 
rewarded. I’m recognized. We work 
hard but we have fun, too. I can improve 
my professional skills here. I can reach 
my career goals. I enjoy my work.” Our 
people will be highly motivated, 
selfstarters. They’ll all “run it like they 
own it.” They’ll be winners.  



 

-Our team members are our most important 

constituency because they’re the single most 

important influence on our customers and we 

want all our team members to be our customers, 

too.. As team members, we’ll be proud that our 

work helps make Wells Fargo one of America’s 

most successful and admired companies. This will 

result over time in a higher stock price that will 

benefit all of us because virtually all of us own 

stock in our company either directly or through 

our industry-leading 401(k) plan.  

 



 
Google  

 3m 

Micro soft 

 Ferrari 
 

100 great place to work companies 

http://images.google.com/imgres?imgurl=http://www.conference.ie/conf_imageupload/3MLOGO_P485.jpg&imgrefurl=http://www.conference.ie/Conferences/menu.asp%3Fmenu%3D252%26Conference%3D36&usg=__EWj7GLUSU4qUr8x32VvyxcEQvHo=&h=354&w=709&sz=21&hl=en&start=1&tbnid=XfxR9ATwl8aePM:&tbnh=70&tbnw=140&prev=/images%3Fq%3D3m%26gbv%3D2%26hl%3Den%26sa%3DG
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* Segmentation 

* Retention 

* Emotional   Capital 

* Social   Capital 

* Knowledge   Capital 

* Mass – Customization 

* Talent management 

* Talent war 

 



 

تحكيكات وسيع اهجام ضدى در سازمان ًاي اهگليسي هصان  مي دًد هي  
درصد از هارهوان با ًمي تٍان، استػداد و اهگيزى خٍد درگير  17فكط 

درصد در حد مػمٍل، متػارف و در چارچٍب حدالو  63هار ًستود، 
درصد بكيي بدليو غدم  20استاهداردًا و اهتظارات هار مي هوود و 

تواسب استػداد ، تمايو، غلائق و ضخصيت خٍد با ضغو، هي توٌا 
هاراضي و هاراحت ًستود، بلني اصرار دارهد هي هاخصوٍدي و هارضايتي 

. خٍد را بي هارهوان ديگر هيز اهتكال دًود  



 

بري   رً
 

امتياز 100  

 موابع و ضراهت ًا

امتياز 90  

 خط مصي و  استراتژي 

امتياز 80  

 هارهوان
امتياز 90  

يودًا  فرا 
 

امتياز 140  

 هتايج براي مصتريان

امتياز 200  

 هتايج براي هارهوان

امتياز 90  

 هتايج براي جامػي

امتياز 60  

 
 هتايج هليدي

غملنرد   
 
امتياز 150  

 



 

People development 

* Takes responsibility for developing the future talent 

needed to run the business  

* Provides on – going performance coaching feedback 

and development 

* Continually strives to bring out the best in others 

regardless of performance level 

* Builds organization’s long – term ability to produce and 

sustain excellent results 

* Inspires others to Continually learn and develop, and is 

concerned eminently approachable by subordinates 



 

 

Manager of choice : 

 

1. Talent             scouter 

2. Relationship   builder 

3. Skill                builder 

4. Trust               builder 

5. Brand              builder 



 

Head – heart-leg model 



 

 

Engagement: the extent to which, people enjoy and 

believe in what they do and feel valued for doing it. 

 
 :  پايي اصلي دارد 3اين تػريف 

 
لذت بزدن اس كار كه وتيجه تىاسب كار با ريحيات، استعدادها ي  -1

 .مهارت هاست
 باير به اهميت كار ي مهم بًدن آن در مًفقيت ساسمان ي جامعه -2
 بزاي اوجام كار مًرد قدرداوي ي قدرشىاسي قزارگزفته -3

: DDI تعریف   



 

 

EE is a concept that is generally viewed 

As managing discretionary effort, that is, when 

employees have choices, they will act in a way 

that furthers their organization interests. An 

engaged employee is a person who is fully 

involved in and enthusiastic about his/her 

work. 

:wikipedia تػريف   



High engagement low engagement 

4/1%  14/5% وزخ خزيج اس  
  خدمت

4.8%  8%  وزخ غيبت 

52 5658 ppm 

 :  هصان مي دًد DDIتحكيكات پر تػداد و لابو استواد 



 

Engagement Drivers:                         Work environment:

دسازي ل                                       توانمن ب شخص و شغ تناس

ت م سازي و مشارك             رهبري استثنائيتي

درداني ت و ق م ها و استراتژي هاحماي                                        سيست

 د و ارتقاء رش

                          

organizational success:         Engaged employees:

مشتريان وفادار و راضيوفاداري بيشتر                       

اركنان شايسته          تلاش هاي بيشتر داري ك           نگه

    سود و درآمد                                                                

:EE در مورد   DDI مدل   



 

Jack welch: 

 

It goes without saying that no company, small or 

large, can win over the long run without 

energized employees who believe in the 

mission and understand how to achieve it. 

That’s why you need to take the measure of 

employee engagement at least once a year 

through anonymous surveys in which people 

feel completely safe to speak their minds. 



 



 



 

:engagement پيش برهدى ًاي اصلي   

1- Trust  and  integrity. 

2- nature of  the work. 

3- Line of  sight  between employee.  performance 

and company  performance. 

4- career growth opportunity . 

5- Pride about the company.  

6- Coworkers / team members.  

7- employee development 

8- relationship with one’s manager  

9- recognition and reward for contribution 

 



 

بري در سازمان ملو  :لابليت ًاي رً  



 



 



 

voice of the leader

 



 


